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DOCUMENT Ne-1
L TENDER NOTICE
TENDER NOTICE
WUM COUNCIL INTERNAL TENDERS BOARD
WUM COUNCIL INTERNAL TENDERS BOARD
OPEN NATIONAL INVITATION TO TENDER
No. [ /ONIT/WC/WCITB/2025 UNDER EMERGENCY PROCEDURE OF " 2'FOR THE

REHABILITATION AND EXTENSION OF wum GIANT WATER SUPPLY SCHEME, WUM CENTRAL SUB-
DIVISION, MENCHUM DIVISION OF THE NORTH WEST REGION.

FUNDING: FEICOM/WUM COUNCIL, 2025 BUDGET

1. Subject of the Invitation to Tender

Within the framework of the Funding Agreement No.2025 M/L/FEICOM/DG/DIPCCTD/SDIT/
CSETP/CTFPBM/CEAT/2025 between FEICOM and WUM Council for the execution of the 2025 financial
year, the Contracting Authority, the Mayor of Wum Council, Menchum Division, North West Region,
hereby launches an Open National Invitation to Tender No. / /ONIT/WC/WCITB/2025 UNDER
EMERGENCY PROCEDURE OF/ _." for THE REHABILITATION AND EXTENSION OF WUuM
GIANT WATER SUPPLY SCHEME, WUM CENTRAL SUB-DIVISION, MENCHUM DIVISION OF THE
NORTH WEST REGION.

2. Nature of services

The works comprise of;
i. Rehabilitation works

1. Rehabilitation of catchment

2. Rehabilitation of treatment station and enlargement of its sedimentation chamber (supply of
filtration material inclusive)

3.  Repair of leakages on all stretches of the pipeline (All existing diametres taken in to
consideration: diam125 NP16 HDPE/PVC pipes, diam 90 NP10 HDPE/PVC pipes).
ii. Construction works

1. Construction of a 50000L tank after the filtration station

2. Construction of a 25000L tank around the SDO’s office

3. Construction of pipeline as follows:

a. From Main line to 25000 tank: about 450m of diam 63 NP10 HDPE

b. From 25000L tank to some faps upstream Kesu tank: 1500m of diam 50 NP 10 HDPE

c¢. From Main line to tap at Zekebelewai: 1km of diam 32 NP 10 HDPE

4. Construction of stream crossings  below Gendarmerie Company and Hausa quarter
iii. Sustainability works

1. Water quality tests
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2. Training of Water Management committees
3. Supply of 6m high ladder for Kesu tank
4. Supply of toolbox to Water Management Committee
5. Production of As-Built network map to scale
The plans and models of the water scheme network are presented in Exhibit 14 of this tender file and
are made up of;
- 25,000L Storage Tank
- 50,000l storage tank
- Sedimentation and filtration tank A3
- Situation Map WGW 2025
- WGW Supply Project Design Analysis Sheet FEB 2025
- Distances

3. Execution deadline

The maximum time provided by the Project Owner /Contracting authority to carry out the works
which are the subject of this Invitation to tender is Four (04) months from the notification of the
Service Order to start works.

4. Lots
The works that are the subject of this Invitation to tender include O1 Lot.

5. Estimated cost
The estimated cost of this service is Forty Nine Million Nine hundred and Ninety-nine thousand Nine
hundred and Seventy five (49,999,975) FCFA TTC, including taxes.
6. Participation and origin

Participation is open on equal terms to all Cameroonian companies established in the Republic of
Cameroon and meeting the conditions set out in the Special Regulations of the Invitation to Tender (RPAO),
which are provided in Document No. 3 of this Tender File.

7. Funding:

The said works shall be financed jointly as per the convention signed between FEICOM and WUM
Council assigned to the Mayor WUM Council as Authorising Officer with the budgets of 2025
assigned to the Mayor in the Funding Agreement No.2025 13_2_Z/L/FElCOM/DG/DIPCCTD/SDlT/
CSETP/CTFPBM/CEAT/2025.

8. Bid bond
Each bidder must include in his/her administrative documents, a bid bond issued by a first class bank or an
insurance company approved by the Ministry of Finance, whose list is provided in Document 12 of the
Tender File, and amounting to CFA francs One million (1,000,000), valid for thirty (30) days beyond
the deadline for the validity of bids; failure which the bid shall be rejected. Bid bonds for unsuccessful
bidders shall be withdrawn not later than fifteen (15) days after the award of the contract and those of
successful bidders shall be retained until the required performance guarantee for good execution is
provided. '

9. Consultation of Tender File
The tender file may be consulted during working hours af the service of SIGAM of the Wum council tel: ==--
------------------- , the divisional delegation of MINMAP or the Regional service of ARMP Bamenda.

10. Acquisition of Tender File :

The tender file may be acquired from the Wum Council, Mayor’s Secretariat, tel: ___,upon
presentation of a non-refundable treasury receipt (payable at the treasury of the Wum Council) of
100,000 (one hundred thousand) FCFA. Such a receiptshall identify the payer as representing the
company that wants fo participate in the tender.

11. Presentation of bids

Documents included in the offer shall be presented in three volumes, and placed in three envelopes as
follows:

- Envelope A: comprising the administrative offer (volume 1);
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- Envelope B: comprising the technical offer (volume 2)
- Envelope C: comprising the financial offer (volume 3).

All the documents provided in the offers (envelopes A and B) shall be placed in o big external
sealed envelope bearing only the inscription of the said Invitation to Tender.

The documents of each offer shall be numbered in accordance with the order in the Tender File
and separated by inserts of identical colour.

12. Submission of bids
Each bid drafted in French or in English, in seven (07) copies including the original and six (06)
copies, labelled as such, shall be submitted in a sealed envelope no later thanQ s(e (1] 7072

10:00 a.m. local time, against q receipt at the Municipal Treasury of WUM COUNCIL bearing the
following inscription: ;

«OPEN NATIONAL INVITATION TO TENDER UNDER URGENT PROCEDURE
No.(25 /ONIT/WC/WCITB/2025 UNDER EMERGENCY PROCEDURE OF (| ( . L/ FOR THE
REHABILITATION AND EXTENSION OF wum GIANT WATER SUPPLY SCHEME, WUM CENTRAL SUB-
DIVISION, MENCHUM DIVISION OF THE NORTH WEST REGION.

«TO BE OPENED ONLY DURING THE BID-OPENING SESSION)
NB: In case of any ambiguities or differences, only the original shall be considered authentic.

13. Admissibility of bids

Under penalty of being rejected, only originals or true copies certified by the issuing service
or administrative authorities must imperatively be produced in accordance with the Special
Regulations of the invitation to tender.

They must obligatorily be not older than three (3) months preceding the date of submission of bids
or may be established after the signature of the tender notice..
Any bid not in compliance with the prescriptions of the Tender File shall be declared inadmissible.

This refers especially to the absence of g bid bond issued by a first-rate bank approved by the
Minister in charge of Finance.

14. Opening of bids )
,t\

The opening of the bids in one phase shall be done on )’ ULl at T1a.m. prompt in the
conference hall of the Wum council Library by the competent tender board. Only bidders may attend or

be duly represented by a person of their choice, who has full knowledge of the file and mandated in that
capacity.

15. Evaluation criteria
The evaluation of bids shall be carried out in three stages:
» 1 Stage: verification of the conformity of each administrative document;
2" Stage: Evaluation technical bids;
»~ 3 Stage: Analyses of Financial bids.
The criteria of evaluation shall be as follows:

\

lb.l-Eliminatory criteria

¢
¢ False declaration or forged document
¢ Non compliance with 75%, of technical specifications (to be listed)
¢ Absence of quantified unit price)
¢ Non compliance with the model bid.

16.2. Main Qualification criteria:
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Essential criteria are those that are primordial or key in the judgment of the technical and financial
capacity of candidates to execute the works forming the subject of the invitation to tender. They must be
determined in relation to the nature and content of the works to be executed.

Indicatively, the criteria related to the qualification of candidates will be on:
¢ Financial situation;
¢ Experience;
¢ Personnel;
¢ Equipment.

16. Award
The jobbing order shall be awarded to the bidder whose bid is in conformity to the dispositions of the

tender file and on the basis of the lowest bid and technical quality, confer article 33 of the public
contracts code.

17. Validity of bids
The bidders shall remain committed to their offers during o period of (ninety) 90 days from the deadline

set for the submission of bids.

18. Complementary information
Complementary technical information may be obtained every day during working hours from the Wum

Council, Service of SIGAM, tel:

AT

Done at WUM, on AY \ UD [

The Lord Mayor of WUM COUNCIL

(Contracting Authority)

wau
V° blic 2o
%Q&QU of

Copies to:

- MINMAP;

- ARMP/NW;

- FEICOM/DPPP;

- CIPM/PCCM;

- Chrono/Archives.
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AVIS D'APPEL D'OFFRES NATIONAL OUVERT
N° / ONIT/WC/WCITB/2025 EN PROCEDURE D’URGENCE DU POUR LA
REHABILITATION ET L’EXTENSION DU SYSTEME D’APPROVISIONNEMENT EN EAU DE WUM, DANS
LA COMMUNE DE WUM, DEPARTEMENT DE LA MENCHUM, REGION DU NORD-OUEST.
FINANCEMENT : BUDGET FEICOM/COMMUNE DE WUM, BUDGET 2025.

1. Objet de I’Appel d'Offres :
Dans le cadre de Ia Convention de Financement N°2025 l322/L/FEICOM/DG/DIPCCTD/SDIT/
CSETP CTFPBM/CEAT/2025 entre le FEICOM et la Mairie du WUM pour I'exécution de I'exercice 2025,
le Maitre d'Ouvrage, le Maire de la Commune de Wum, Division Menchum, Région du Nord-Ouest, lance
une Invitation Nationale Ouverte & un Appel  d'Offres National  Ouvert N° /
ONIT/WC/WCITB/2025 EN PROCEDURE D'URGENCE DU /! _POUR LA REHABILITATION ET
L'EXTENSION DU SYSTEME D’APPROVISIONNEMENT EN EAU DE WUM, DANS LA COMMUNE DE WUM,
DEPARTEMENT DE LA MENCHUM, REGION DU NORD-OUEST.

2. Nature des services

Les travaux comprennent de :
i. Travaux de réhabilitation

1. Réhabilitation dy captage

2. Réhabilitation de |qg station de traitement et agrandissement de sq chambre de sédimentation
(fourniture du matériel de filtration inclus)

3. Réparation des fuites sur tous les froncons de la canalisation (Tous les diamétres existants pris en
compte : tuyaux diam 125 NP16 PEHD/PVC, tuyaux diam 90 NP10 PEHD/PVC).

i. Travaux de construction

1. Construction d'un réservoir de 50 000 L apreés la station de filtration

2. Construction d'un réservoir de 25 000 L auvtour du bureau du SDO

3. Construction d'une canalisation comme suit

a. De la coWumite principale au réservoir de 25 000 I : environ 450 m de PEHD diam 63 NP10

c. De la coWumite principale au robinet de Zekebelewai : 1 km de PEHD diam 32 NP 10
4. Construction de fraversées de cours d'eau en aval de |a compagnie de gendarmerie et du quartier

iii. Travaux de durabilité

1. Tests de qualité de I'eau

2. Formation des comités de gestion de I'eqy

3. Fourniture d'une échelle de 6 m de haut pour le réservoir de Kesy
4. Fourniture d'une boite & outils au comité de gestion de l'equ

3. Production d'une carte dy réseau As-Built & I'échelle
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Les plans et modéles du réseau d'aqueduc sont présentés dans la piece 14 du présent dossier d'appel
d'offres et sont constitués de :

- Réservoir de stockage de 25000 L

- Réservoir de stockage de 50 000 L

- Réservoir de sédimentation ef de filtration A3

- Carte de situation WGW 2025

- Fiche d'analyse de conception du projet d'approvisionnement WGW FEV 2025

- Distances

3. Délais d’exécution

Le délai global d’exécution des travaux est de (04) mois calendaires par lot. Ce délai comprend
les périodes des pluies, toutes les intempéries et sujétions diverses et court & compter de la date de
notification de l'ordre de service de commencer les fravaux.

4. Allotissement
Les travaux sonf regroupés dans un unique lot.

5. Coot prévisionnel
Le colt prévisionnel de I'opération & I'issue des études préalables est de 49, 999,975 (Quaranie-neuf
millions neuf cent qua're-vingt-dix-neuf mille neuf cent soixante-quinze) francs CFA TTC.
6. Participation et origine

La participation est ouverte & l'égalité de conditions & toutes les sociétés et entreprises de droits
camerounais ayant une expérience avérée dans le domaine des batiments et du génie civil en général et
non-pas exclue par MINMAP.

7. Financement

les travaux, objet du présent appel d’offres sont financés conjointement par les Budgets de
FEICOM est la Commune de WUM au titre de I'exercice 2025 assigné au Maire de la commune de WUM,
dans la convention No.2025 1322/L/FEICOM /DG/DIPCCTD/SDlT/ CSETP/CTFPBM/ CEAT/ 2025.

8. Cautionnement provisoire

Les offres devront étre accompagnées d'un cautionnement provisoire (garantie bancaire de soumission)
établi, selon le modeéle indiqué dans le dossier d'Appel d'Offres, par un établissement bancaire agrée
par le Ministére des Finances et d'un montant de 1,000,000 (Un million) FCFA. Le cautionnement
provisoire sera libéré d'office au plus tard trente (30) jours apres I'expiration de la validité des offres
pour les soumissionnaires n‘ayant pas &té retenus. Dans le cas oU le soumissionnaire est attributaire de la
lettre commande, le cautionnement provisoire sera libéré aprés constitution du cautionnement définitif.
9. Consultation du Dossier d'Appeld'Offres

Le dossier d'appel d'offres peut &tre consulté aux heures ouvrables au service de SIGAM de la
Commune de Wum, tel : . MINMAP D/M, ARMP bamenda.

10.  Acquisition du Dossier d'Appeld'Offres

le dossier d'appel d'offres peut atre obtenu aux heures ouvrables auprés de la Commune de Wum,
Service des Marchés Public, tel: sur présentation d'une quittance de versement d'une
somme non remboursable de 100,000 (Cent mille) francs CFA au Trésor Public (Trésorerie de la
Commune de Wum). Cette quittance devra identifier le payeur comme représentant I'entreprise désireuse
de participer & I'Appel d’Offres.

11. Remise des offres:

Chaque offre rédigée en frangais ou en anglais en sept (07) exemplaires dont I'original et six (06) copies
marguées comme tels, devra parvenir au Service de SIGAM, au plus tard (voire emploi si apres), et
devra porter la mention :
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AVIS D’APPEL D'OFFRES NATIONAL OUVERT -~ 19 b=
N° '..;../ONIT/WC/WCITB/2025 EN PROCEDURE D’'URGENCE DU POUR LA
REHABILITATION ET L’'EXTENSION DU SYSTEME D’APPROVISIONNEMENT EN EAU DE
WUM, DANS LA COMMUNE DE WUM, DEPARTEMENT DE LA MENCHUM, REGION DU
NORD-OUEST

(A n'ouvrir qu'en séance de dépouillement »
Les offres parvenues aprés les dates et heure limites de dépdt des offres ne seront pas recues.
12. Recevabilité des offres

Les offres ne respectant pas le mode de séparation de I'offre financiére des offres administratives
et techniques seront irrecevables.

Sous peine de rejet, les autres piéces
cdministrctivesrequisesdevrontétreimpérctivementproduites eén origin aux ouen copies certifiées
conformes parle service émetteur ou une autorjté administrative, datant de moins de trois (03) mois et
valide le jour de I'ouverture des plis.

13. Ouverture des plis

. | 3 o ¢
L'ouverture des offres aura liev en un temps le 510U 17/ ¢ a'11 heures précises dans |g salle
de conférence de | Commune de WUM par la Commission de Passation des marchés Compétente en
présence des soumissionnaires.

14.  Critéres d’évaluation

L'évaluation des offres se fera en trois (03) étapes :
# 1%¢ étape : Vérification de la conformité du dossier administratif de chaque soumissionnaire :
> 2éme étape : Evaluation des offres techniques ;
r 3%me étape : Analyse des offres financiéres.

Les critéres d’évaluation des offres sont les suivants :

14.1-Critéres éliminatoires

Il s'agit notamment :
¢ Absence de document administratif et non soumis dans les 48heures sur demande
¢ Absence de la caution de soumission,
¢ Fausse déclaration ou piece falsifige,
¢ Non-conformité aux 75% spécifications techniques majeures (a lister),
¢ Absence d'un prix unitaire quantifié,
¢ Non-conformité du modéle de soumission,
14.2  Critéres essentiels
L'évaluation sera faite sur la base des criteres techniques prédéfinis pour une note globale de 100 points.
Ces critéres ont été groupés par rubriques ainsi qu’il suit
* Capacité financiére;
® Références de I'entreprise;
* Qualité du personnel postulé;

» Moyenslogisfiques/equipment;
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e Méthodologie/Organisation des travaux;
15.  Attribution
La lettre commande sera attribuera au soumissionnaire dont l'offre est conforme pour I'essentiel

aux dispositions du Dossier d'Appel d'Offres, et qui @ présenté l'offre évaluée la moins-disant et
techniquement qualifiée, conformément & l'article 33 du Code des lettre commandes Publics.
16.  Durée de validité des offres

Les soumissionnaires restent engagées par leurs offres pendant une période de quatre -vingt -dix
(90) jours, & compter de la date limite fixée pour la remise des offres.
17. Renseignements complémentaires
Les renseignements complémentaires peuvent atre obtenus tous les jours aux heures ouvrables auprés de
la Commune de WUM, Service de SIGAM, tel:

Wum, Ie"’\(" Cf". 'i,i—f;&(j

Le Maire
Commune de Wum
Copies : =
QEPUBLY
- ARMP; 7% Sepua e 2
- MINMAP D/M 5_\} TLNGCE : P
. Président CPM; $$ O\ = 2
o T -
= Affichage. P 2 Z\o o}
g ~olz S S5 C
= :
) ';,, ;6 "\‘,J /
%% *
2ANG &
AN w\)\" R
N, \QQ )
< ;"locamt“‘ W
U gever0?Y w4
; Slhony He
A t‘-/"r it oﬂg /40,% [} w 4
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Document No. 2

GENERAL RULES OF THE INVITATION
TO TENDER (GRIT)

Note on the General Rules of the Invitation to Tender

The aim of document No. 2 is to provide bidders with the information they may need to prepare their bids

in conformity with the conditions laid down by the rules and regulations in force.

It aiso gives information regarding the submission of bids, the opening of bids, and the evaluation of bids

and the award of the contract.
This document contains standard articles that are not to be modified.

Table of contents

A. General
Article 1: Scope of the tender ....
Article 2: Financing .. e
Article 3: Fraud and corrupnon
Article 4: Candidates admitted to compe're ...............................................
Article 5: Building materials, materials, supplies, equipment and authorised services .
Arficle. 6: Qualificationof bidder ...uuwninsvivisssssmsssvasias
Article 7: Visit of site of works ...

B. Tender File

C. Preparation of Tenders
Article 11: Tender fEeS t.viiiiiiiiiiiiiit it i e i ee e ta et s erseaneensensennen
Article 12: Languageiof bid .evammersminmssmmnmmsamsmsaniiias s svsasos s
Article 13: Constituent documents of the bid .....ocvvviiiiiiiiiiiiiiiiiiiiiiiiccien
Article T4: Amount of bid c..euiiiii i e e e eae
Article..5: Curreriey of bidaiid PEYIEIY «sewnnssenmssvammamsssmsmmnes s seasem v
Articlé. 1.6 Validity of Blds v vavnsmmmmnisissinmssveiassessess s s amsisne
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Article 19: Preparatory meeting to the establishment of blds .......................
Article-20: Formi:and signature of Bids ssmsasesssmmnsimiinvssiesssiivassvasimige

D. Submission of bids
Article 2.1z Sealing and marking of Bids ..iciininmmmmnmmnssississmmvssswminsemamsim
Article 22: Date and time-limit for submission of bids ....ccvvvviiiiiiiiiiiiiiiiiieeenn.
Article:23:-©Ou-oftimeslimitbids s s R s e

E. Opening of bids and evaluation of offers
Article 25:i@pening of Bidsiuammmmmsessrasssmrmmn e R ST
Article 26: Confidential nature of the procedure .o.vvvviiiiiiiiiiiniiiiiiiieiiieeanens
Article 27: Clarifications on the offer and contact with Delegated Contracting Authority.
Article 28: Determination of their conformity .......cooceiiiiiiiiiiiiiiiiiiiiiiiienen,
Article 29: Qualification of the bidder ..oovvuiiiiiiiiiiiiiiii s
Article 30: Correction Of @rrors «uuiu ittt ii ittt tieteteeeeearesaneesenriesaansasenns
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Article 32: Preference granted national bidders ......covvviiiiiiiiiiiiiiiiiiiiiiiiiin,

F. Award of the contract
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Article 34: Right of the Delegated Contracting Authorityto declare an invitation to tender unsuccessful or to
cancel @ procedure sinmssmiiisnniiisvinreRsRiiias

Article 35: Notification of the award of the contract ......oovviiiiiiiiiiiiiiiiiiinnn,

Article 36: Publication of the results award and petitions «....ovvvviviiiinnne.. et R
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GENERAL RULES OF THE INVITATION TO TENDER

A. General
Article 1: Scope of the tender

1.1 The the Mayor of the WUM Council hereinafter referred to as the Contracting Authority, hereby
launches an invitation to tender for the construction of the works described in the Tender File. The
name and identification number which formed the subject of the invitation to tender feature in the

Special Regulations of the invitation to tender. Hereafter reference is made to it under the term
“works”.

1.2 The bidder retained or the successful bidder must complete the works within the time- limit indicated in
the Special Regulations and which time-limit runs from the date of notification of the Administrative
Order. '

1.2 In thisTender File, the terms “Contracting Authority” and Delegated Contracting Authority” are
interchangeable and the term “day” means a calendar day.

Article 2: Financing

The source of financing of the works forming the subject of this invitation to tender shall be specified in the
Special Regulations.

Article 3: Fraud and corruption

3.1 The Contracting Authorityrequires of bidders and contractors the strict respect of rules of
professional ethics during the award and execution of thiscontract. By virtue of this principle, the
Contracting Authority:

a) Defines, within the context of thisclause, the following expressions in the following manner:

i) Shall be guilty of “corruption” whoever offers, gives, requests or accepts any gifts in view of influencing
the action of a public official during the award or execution of this contract;

ii) Is involved in “fraudulent manoeuvres” whoever deforms or distorts facts in order to influence the
award or execution of this contract;

iii) “collusive practices” mean any form of agreement between two or among several bidders (whether
the Contracting Authority is aware or not) aimed at artificially maintaining the prices of offers at levels
not corresponding with those which will result from the forces of competition;

iv) And “coercive practices” mean any form of harm against persons or their property or threats against
them in order to influence their action during the award or execution of a contract.

b) Will reject any award proposal if he determines that the proposed successful bidder is directly or
through the intermediary of an agent, guilty of corruption or is involved in fraudulent manoeuvres,
collusive or coercive practices for the award of this contract.

Article 4: Candidates admitted to Compete:

(a) A bidder (including all members of a group of enterprises and all sub-contractors to the bidder) must
not be in a situation of conflict of interest.
A bidder shall be judged to be in a situation of conflict of interest if he:

i) is associated or was associated in the past with an enterprise (or a subsidiary of thisenterprise) which

provided consultancy services for the conception, preparation of specifications and other documents
used within the scope of Contracts awarded for this invitation to tender; or
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ii) Presents more than one offer within the context of invitation to tender, except authorised variants
according to article 18, where need be; meanwhile, this does not prevent the participation of sub-
contractors in more than one offer.

(c) The bidder must not have been excluded from bidding for public Contracts.

(d) A Cameroonian public enterprise may participate in the consultation if it can demonstrate that it is (i)
Legally and financially autonomous, (ii) managed according to commercial laws and (iii) not under the
direct supervisory authority of the Delegated Contracting Authority, Delegated Contracting Authority or
his/her immediate collaborators.

Article 5: Building materials, materials, supplies equipment and authorised services

5.1: Building materials, the contractor’s materials, supplies, equipment and services forming the subject of
this contract must originate from countries meeting the criteria of origin defined in the Special Regulations
of the invitation to tender and all expenditure done within the context of this contract shall be limited to
the said building materials, materials, supplies, equipment and services.

5.2: Within the meaning of this 5.1 above, the term “originate” shall designate the place where the
goods are extracted, cultivated, produced, manufactured and from where the services originate.

Article 6: Qualification of bidder
6.1 As an integral part of their offer, bidders must:

(a)submit a power of attorney making the signatory of the offer bound by the offer; and

(b) Update the information included in their request for pre-qualification which may have changed (or
provide this information, in case of open invitation to tender).

Where necessary, bidders should update the information relating to the following points:

(i) Access to a credit line or availability of other sources of funding; considering the scope of the services,
the production of recent balance sheets and turnovers may be required;

(i) Orders acquired and Contracts awarded;

(iii) Pending litigations; and

(iv) Availability of indispensable equipment.

6.2 Bids presented by two or more associated undertakings (joint-contracting) must satisfy the following
conditions:

(a) The offer must include all the information listed in article 6(1) above;

(b) The offer and the contract must be signed in a way that is binding on all members of the group;

(c) The nature of the group (joint or several) must be specified and justified with the production of a joint
venture agreement in due form;

(d) The member of the group designated as the representative will represent all the undertakings Vis &

Vis the Contracting Authoritywith regard to the execution of the Contract.

(e) In case of joint-contracting, the co-contractors shall share the sums which are paid by the Delegated
Contracting Authority into a single account; on the other hand, each undertaking is paid in its own
account by the Contracting Authority where it is several co-contracting.

6.3 Bidders must equally present sufficiently detailed proposals to demonstrate that they conform to the
technical specifications and delivery time-limits set in the Special Regulations of the invitation to tender.

6.4 National bidders and groups of national bidders requesting to benefit from the margin of preference
whose percentage is set at ten percent (10%) must furnish all the necessary information to prove that they
satisfy the eligibility criteria set in article 32 of the General Regulations of the invitation to tender.

Article 7: Visit of site of works
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7.1 The bidder is advised to visit and inspect the works site and its environs and obtain by himself and
under his/her own responsibility, all the information which may be necessary for the preparation of the
offer and the execution of the works. The related cost of the visit of the site shall be borne by the bidder.

7.2 The Delegated Contracting Authority shall authorise the bidder and his/her employees or agents to
enter the premises and the land for the said visit but only on the express condition that the bidder, his/her
employees and agents free the Delegated Contracting Authority, his/her employees and agents of any
responsibility that may ensue and indemnify them if necessary and that they shall remain responsible for
any deadly or corporal accident, loss of material damages, costs and fees incurred from this visit.

7.3 The Delegated Contracting Authority may organise a visit of the site of the works during the
preparatory meeting to establishing the offers mentioned in article 19 of the General Regulations of the
invitation to tender.

B. Tender File
Article 8: Content of Tender File

8.1 The Tender file describes the works forming the subject of the contract, sets the consultation procedure
of contractors and specifies the terms of the contract. Besides the addeWumm (addenda) published in
accordance with article 10 of the General Regulations of the invitation to tender, it includes the following
documents:

1. The Tender Notice;

The General Regulations of the invitation to tender;
The Special Regulations of the invitation to tender;
The Special Administrative Conditions;

The Special Technical Conditions;

The Schedule of Unit Prices

The; Bill of Quantities and Estimates

The Sub Details of Unit Prices;

2 =N b e B e

The Model of Contract
10. The Model Forms

Annex No. 1: Model tender
Annex No. 2: Model Bid Bond
Annex No. 3: Model of Performance Bond (Retention Fund)
Annex No. 4: Declaration Form
Annex No. 5: Model of Start-Off Advance Bond
Annex No. 6: Sub-Unit Price Detail
Annex No.7: Model of Commitment of Availability
Annex No. 8: Model References of The Enterprise
Annex No. 9: Model Equipment List.
Annex No.10: Key Staff
Annex No: 11 Site Visit Report
11.List of banking establishments and financial bodies approved by the Ministry in charge of
finance authorised to issue bonds.

8.2 The bidder must examine all the rules, forms, conditions and specifications contained in the Tender File.
It is up to him to furnish all the information requested and prepare an offer in conformity with all aspects
of the said file. Any inadequacy may lead to a rejection of his/her offer.
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Article 9: Clarifications on the Tender File

9.1 Any bidder who wants to obtain clarifications on the Tender File may request them from the
Delegated Contracting Authorityin writing or by electronic mail (fax or e-mail) at the Delegated
Contracting Authority’s address indicated in the Special Regulations of the invitation to tender. The
Delegated Contracting Authority replies in writing to any request for clarification received at least
fourteen (14) days prior to the deadline for the submission of offers.

A copy of the Delegated Contracting Authority’s response, indicating the question posed but not
mentioning the author, is addressed to all bidders who bought a Tender File.

9.2 Between the publication of the tender notice and the opening of bids, any bidder who feels
aggrieved in the public Contracts award procedure may lodge a complaint to the Delegated Contracting
Authority.

9.3 The complaint must be addressed to the Delegated Contracting Authorityor Delegated Contracting
Authoritywith copies to the body in charge of the regulation of public Contracts and the chairperson of the
Tenders Board.

It must reach the Delegated Contracting Authorityor Delegated Contracting Authority not later than
fourteen (14) days before the opening of bids.

9.4 The Contracting Authority or Delegated Contracting Authority has five (5) days to react. A copy of the
reaction shall be forwarded to the body in charge of the regulation of public Contracts.

Article 10: Modification of the Tender File

10.1The Delegated Contracting Authority may at any moment, prior to the deadline for the submission of
offers and for any reason, be it at his/her initiative or in reply to a request for clarification formulated by
a bidder, amend the Tender File by publishing an addeWumm.

10.2 Any published addeWum shall be an integral part of the Tender File, in accordance with article 8.1

of the General Regulations of the invitation to tender and must be communicated in writing or made
known to all bidders who bought the Tender File. The latter must acknowledge receipt of the addenda in
writing to the Delegated Contracting Authority.

10.3 In order to give bidders sufficient time to take account of the addeWumm in the preparation of
their offers, the Delegated Contracting Authority may postpone as is necessary, the deadline for the
submission of offers, in accordance with provisions of article 22 of the General Regulations of the
invitation to tender.

C Preparation of offers
Article 11: Tender fees

The candidate shall bear the costs related to the preparation and presentation of his/her offer and the
Delegated Contracting Authority shall in no case be responsible for these costs nor pay for them whatever
the evolution or outcome of the invitation to tender procedure.

Article 12: Language of bid

The offer as well as any correspondence and all documents concerning the offer exchanged between the
bidder and the Delegated Contracting Authority shall be written in English or French. Complementary
documents and the forms provided by the bidder may be written in another language on condition that a
precise translation into either English or French of the passages concerning the offer is included; in which
case for reasons of interpretation, the translation shall be considered to be authentic.
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Article 13: Constituent documents of the bid

13.1 The offer presented by the bidder shall include the documents detailed in the Special Regulations of
the invitation to tender, duly filled and put together in three volumes:

a. Volume 1: Administrative file

It includes:

i) all documents attesting that the bidder:

- has subscribed to all declarations provided for by the laws and regulations;

- paid all taxes, duties, contributions, fees or deductions of whatever nature;

- is not winding up or bankrupt;

- is not the subject of an exclusion order or forfeiture provided for by the law in force;

ii) The bid bond established in accordance with the provisions of article 17 of the General Regulations of
the invitation to tender;

iii) the written confirmation empowering the signatory of the offer to commit the bidder, in accordance
with the provisions of article 6(1) the General Regulations of invitation to tender.

b. Volume 2: Technical offer
b.1 Information on qualifications

The Special Conditions lists the documents to be furnished by bidders to justify the qualification criteria
mentioned in article 6(1) of the Special Conditions of the invitation to tender.

b.2 Methodology

The Special Conditions of the invitation to tender specifies the constituent elements of the technical offer of
the bidders especially: a methodological statement on an analysis of the works and specifying the
organisation and programme which the bidder intends to put in place or use to execute the works
(installations, schedule, sub-contracting, attestation of visit of the site, where necessary, etc).

b.3 Proof of acceptance of conditions of the contract

The bidder shall submit duly initialled copies of administrative and technical documents relating to the
contract, namely:

1. The Special Administrative Clauses (SAC);

2. The Special Technical Clauses (STC).

c¢. Volume 3: Financial offer

The Special Conditions specify the elements that will help in justifying the cost of the works, namely:

1. The signed and dated original offer prepared according to the attached model, stamped at the
prevailing rate;

. The duly filled Unit Price Schedule;

. The duly filled detailed estimates;

. The sub-details of prices and/or breakdown of all-in prices;

. The projected schedule of payments, where need.

O hwN

In thisregard, the bidders will use the documents and models provided in the Tender File, subject to the
provisions of article 17(1) of the General Regulations of the invitation to tender concerning the other
possible forms of guarantees.

13.2. If in accordance with the provisions of the Special Regulations of Invitation to Tender, the bidders
present offers for several lots of the same invitation to tender, they could indicate rebates offered in case
of award of more than one lot.
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Article 14: Amount of bid

14.1 Except otherwise stated in the Tender File, the amount of the contract shall cover all the works
described in article 1.1 of the General Regulations of the invitation to tender, on the basis of the price
schedule and the detailed bill of quantities and estimates presented by the bidder .

14.2 The bidder shall fill the unit prices and totals of all items on the schedule and bill of quantities and
estimates.

14.3 Subject to contrary provisions provided for in the Special Regulations and in the Special
Administrative Conditions, all dues, taxes and fees payable by the bidder on grounds of the contract or
on any other ground, thirty (30) days prior to the submission of the offers, shall be included in the prices
and in the total amount of the offer presented by the bidder.

14.4 If a price revision/updating clause is provided for in the contract, the date of establishment of the
initial price, as well as the price revision/updating conditions for the said price must be specified. This is
with the understanding that any contract of duration less than one (1) year shall not be subject to a price
revision.

14.5 All unit prices must be justified by sub-details established in accordance with the structure proposed
in annex 8.

Article 15: Currency of bid and payment

15.1The amount of the offer shall be entirely made in the national currency (CFA franc). The amount of the
offer, unit prices of the price schedule and the prices of the bill of quantities and estimates are completely
made in the CFA francs.

Article 16: Validity of bids

16.1 Offers must remain valid during the period stated in the Special Regulations from the date of
submission of the bids fixed by the Delegated Contracting Authority, in application of article 22 of the
Special Regulations. An offer valid for a shorter period shall be rejected by the Delegated
Contracting Authority or Delegated Contracting Authority as not being in conformity.

16.2 Under exceptional circumstances, the Delegated Contracting Authority may seek the approval of
bidders to extend the validity time-limit. The request and the responses that will be given shall be
written or by fax. The validity of the bid bond provided for in article 17 of the General Regulations
shall equally be extended for a corresponding duration. A bidder may refuse to extend the validity
of his/her offer without losing his/her bid bond. A bidder who consents to an extension shall not be
asked to modify his/her offer nor shall he be authorised to do so.

16.3 Where the contract does not include a price revision clause and that the period of validity of offers
is extended for more than sixty (60) days, the amounts payable to the bidder retained shail be
updated by application of the formula featuring in the request for extension that the Delegated
Contracting Authorityaddressed to bidders. The updating period shall run from the date of notification
of the contract or the Administrative Order for start of execution of works by the retained bidder, as
specified in the Special Administrative Conditions. The effect of updating shall not be taken into
account for purposes of evaluation.

Article 17: Bid bond

17.1 In application of article 13 of the General Regulations, the bidder shall furnish a bid bond of the
amount specified in the Special Regulations and which bid bond shall be a full part of his/her offer.

17.2 The bid bond must conform to the model presented in the Tender File; other models may be
authorised subject to the prior approval of the Delegated Contracting Authority. The bid bond will
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remain valid for thirty (30) days beyond the original date set for the validity of offers or any other
validity time-limit requested by the Delegated Contracting Authority and accepted by the bidder, in
accordance with the provisions of article 16 (2) of the General Regulations.

17.3 Any offer without an acceptable bid bond shall be rejected by the Tenders Board as not in
conformity. The bid bond of associated enterprises must be established in the name of the group
submitting the offer and mention each member of the associated grouping.

17.4 The bid bonds of bidders who are not retained shall be returned within fifteen (15) days after
publication of the award result.

17.5 The bid bond of the successful bidder shall be released as soon as the latter would have signed the
contract and furnished the required final bond.

17.6 The bid bond may be seized:
a) If the bidder withdraws his/her offer during the period of validity;
b) If the retained bidder:

i) fails in his/her obligation to register the contract in application of article 37 of the General Regulations;

i) Fails in his/her obligation to furnish the required final bond in application of article 38 of the
General Regulations.

Article 18: Varying proposals of bidders

18.1 Where the works can be executed within variable deadlines, the Special Regulations shall specify
these deadlines and shall indicate the method retained for the evaluation of the completion deadline
proposed by the bidder within the specified deadlines. Offers that propose deadlines beyond those
specified shall be considered as not being in conformity.

18.2 Except in the case mentioned in article 18(3) below, bidders wishing to offer technical variants must
first assess the basic solution of the Delegated Contracting Authority as described in the Tender File
and furnish in addition all the information which the Delegated Contracting Authority needs for a
complete evaluation of the proposed variant, including the plans, calculations, technical specifications,
sub-details of prices and proposed construction methods and all other useful information. If necessary,
the Delegated Contracting Authority will examine only the technical variants of the bidder whose offer
conforming to the basic solution has been evaluated as the lowest bid.

18.3 When according to the Special Regulations the bidders are authorised, to directly submit the
technical variants for certain parts of the works, these parts of the works must be described in the
technical specifications. Such variants shall be evaluated according to their own merit in accordance
with the provisions of article 31(2) (g) of the General Regulations.

Article 19: Preparatory meeting to the establishment of offers

19.1 Except otherwise stipulated in the Special Regulations, a bidder may be invited to take part in a
preparatory meeting which will hold at the date and place indicated in the Special Regulations.

19.2 The subject of the preparatory meeting shall be to furnish clarifications and answer any questions
which may be raised at thisstage.

19.3 As much as possible, the bidder is requested to submit any question in writing or by telex in a way
as to reach the Delegated Contracting Authority at least one week before the meeting. The
Delegated Contracting Authority may not reply to questions received late. In this case, the questions
and answers shall be transmitted according to the methods set in article 19(4) below.

19.4 The minutes of the meeting, including the text of the questions asked and the replies given, including
questions prepared after the meeting, shall be forwarded immediately to everyone who bought the
Tender File. Any modification of documents of the Tender File listed in article 8 of the General
Regulations which may prove to be necessary at the end of the preparatory meeting shall be done
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by the Delegated Contracting Authority by publishing an addeWumm in accordance with the
provisions of article 10 of the General Regulations and not through the minutes of the preparatory
meeting.

19.5 The fact that a bidder does not attend a preparatory meeting for the establishment of offers shall
not be a reason for disqualification.

Article 20: Form and signature of offer

20.1 The bidder shall prepare an original of the constituent documents described in article 13 of the
General Regulations in a volume clearly indicated “ORIGINAL”. In addition, the bidder shall submit the
number required in the General Regulations, bearing “COPY”. In case of discrepancy, the original
shall be considered as authentic.

20.2 The original and copies of the offer must be typed or written in indelible ink (photocopies shall be
accepted in the case of copies) and shall be signed by the person(s) duly empowered to sign on
behalf of the bidder, in accordance with article é(1a) or 6(2c) of the General Regulations, as the case
may be. All the pages of the offer containing alterations or changes must be initialled by the
signatory (ies) of the offer.

20.3 The offer shall bear no modification, suppression or alteration unless such corrections are initialled by
the signatory (ies) of the offer.

D. SUBMISSION OF OFFERS
Article 21: Sealing and marking of bids

21.1 The bidder shall seal the original and each copy of the offer in separate envelopes (internal
envelopes) by marking on these envelopes “ORIGINAL” and “COPY”, as the case may be. The
envelopes shall then be placed in another envelope which will equally be sealed but which will not
give any indication regarding the identity of the bidder.

21.2 The external and internal envelopes:

a) Shall be addressed to the Delegated Contracting Authority at the address indicated in the Special
Regulations;

b) Shall bear the name and identification number of the project as indicated in the Special Regulations
and bear the inscription “TO BE OPENED ONLY ON THE DAY AND AT THE TIME FIXED FOR THE
OPENING OF BIDS” as specified in the Special Regulations.

21.3 The internal envelopes should equally carry the name and address of the bidder in a way as to
enable the Delegated Contracting Authority return the sealed offer if it is late in accordance with
article 23 of the General Regulations and to meet the provisions of article 24 of the General
Regulations.

21.4 If the external envelope is not sealed and marked as indicated in paragraphs 21(1) and 21(2)
above, the Delegated Contracting Authorityshall not be responsible if the offer is misplaced or
opened prematurely.

Article 22: Date and time-limit for submission of offers
22.1 The offers must be received by the Delegated Contracting Authority at the address specified in

article 21(2) of the Special Regulations not later than the date and time stated in the Special
Regulations.
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22.2 The Delegated Contracting Authority may, at his/her discretion, postpone the deadline set for the
submission of the offers by publishing an addeWumm in accordance with the provisions of article 10
of the General Regulations. In this case, all the rights and obligations of the Delegated Contracting
Authority and bidders previously governed by the initial date will henceforth be governed by the new
date.

Article 23: Out —of-time limit bids

Any offer received by the Delegated Contracting Authority beyond the deadline for the submission of
offers in accordance with article 22 of the General Regulations shall be declared late and
consequently rejected.

Article 24: Modification, substitution and withdrawal of bids

24.1 A bidder may modify or withdraw his/her offer.after submitting it, on condition that the written
notification of the modification or withdrawal is received by the Delegated Contracting Authority prior
to the end of the time-limit prescribed for the submission of the offers. The said notification must be
signed by an authorised representative in application of article 20(2) of the General Regulations. The
modification or the corresponding replacement offer must be attached to the written notification. As
the case may be, the envelopes must bear the inscription “WITHDRAWAL”, and “REPLACEMENT
OFFER” or "MODIFICATION".

24.2 The notification of modification or withdrawal should be prepared, sealed, marked and forwarded
in accordance with the provisions of article 21 of the General Regulations. The withdrawal may
equally be notified by telex but should in thiscase be confirmed by a duly signed written notification
whose date, post mark being authentic, shall not be posterior to the time-limit set for the submission of
offers.

24.3 Offers being requested to be withdrawn in application of article 24(1) shall be returned unopened.

24.4 No offer may be withdrawn during the interval between the submission of offers and the expiry of
the validity of offers specified by the model tender. The withdrawal of an offer by a bidder during
thisinterval may lead to the confiscation of the bid bond in accordance with the provisions of article
17(6) of the General Regulations.

E. Opening of bids and evaluation of offers

Article 25: Opening of bids

25.1 The competent Tenders Board shall open the envelopes in a single phase and in the presence of the
representatives of bidders who wish to attend at the date, time and address specified in the Special
Regulations. Representatives of bidders shall sign a register attesting to their presence.

25.2 Firstly, envelopes marked “withdrawal” shall be opened and the contents announced to the hearing
of everyone, while the envelope containing the corresponding offer shall be returned to the bidder
unopened. Withdrawal shall be allowed only if the corresponding notification contains a valid
empowerment of the signatory to request thiswithdrawal and if thisnotification is read to the hearing
of everyone. Then the envelopes marked “Replacement offer” are opened and announced to the
hearing of everyone and the new corresponding offer substituted for the preceding one which will be
sent to the bidder concerned unopened. The replacement of the offer shall only be allowed if the
corresponding notification contains a valid empowerment of the signatory requesting the replacement
and read to the hearing of everyone. Lastly, the envelopes marked “modification” shall be opened
and their contents read to the hearing of everyone with the corresponding offer. The modification of
the offer shall only be allowed if the corresponding notification contains a valid empowerment of the
signatory requesting the modification and read to the hearing of everyone. Only offers which were
opened and announced to the hearing of everyone during the opening of bids shall then be
evaluated.
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25.3 All envelopes shall be opened successively and the name of the bidder announced aloud as well as
the possible modification mentioned, the price offered, including any rebates and any variant, where
necessary, the existence of a guarantee of the offer if it is required and any other details which the
Delegated Contracting Authority deems useful to be mentioned. Only rebates and variants of offers
announced to the hearing of everyone during the opening of bids shall be submitted for evaluation.

25.4 Offers (and modifications received in accordance with the provisions of article 24 of the General
Regulations) which were not opened and read to the hearing of everyone during the bid-opening
session for whatever reason, shall not be submitted for evaluation.

25.5 Bid-opening minutes are recorded on the spot mentioning the admissibility of offers, their
administrative regularity, prices, rebates and time-limits as well as the composition of the Evaluation
sub-committee. A copy of the said minutes to which is attached the attendance sheet is handed over to
all the participants at the end of the session.

25.6 At the end of each bid-opening session, the chairperson of the Tenders Board immediately hands
over to the focal point designated by ARMP an initialled copy of the offers presented by bidders.

25.7 In case of petition as provided for by the Public Contracts Code, it should be addressed to the Public
Contracts Authority with copies being sent to the body in charge of the regulation of public Contracts,
the Delegated Contracting Authority or Delegated Contracting Authority.

It must reach within a maximum deadline of three (3) working days after the opening of bids in the
form of a letter to which is obligatorily attached a sheet of the petition form duly signed by the
petitioner and possibly by the chairperson of the Tenders Board.

The Independent Observer attaches to his/her report the sheet that was handed to him, including any
related commentaries or observations.

Article 26: Confidential nature of the procedure

26.1No information relating to the examination, clarification, evaluation and comparison of offers and
verification of the qualification of the bidders and the recommendation for the award shall be given
neither to bidders nor to any person concerned with the said procedure before the announcement of
the award.

26.2 Any attempt by a bidder to influence the Evaluation sub-committee of bids or the Delegated
Contracting Authority in his/her award decision may cause the rejection of his/her offer.

26.3 Notwithstanding the provisions of paragraph 26.2, between the opening of bids and the award of
the contract, if a bidder wishes to enter into contact with the Delegated Contracting Authority with
reasons having to do with his/her offer may do so in writing.

Article 27: Clarifications on the offers and contact with the Delegated Contracting Authority

27.1 To ease the examination, evaluation and comparison of offers, the chairperson of the Tenders Board
may, if he desires, request any bidder to give clarifications on his/her offer. Thisrequest for
clarification and the response given are formulated in writing but no change on the amount or content
of the offer is sought, offered or authorised, except it is necessary to confirm the correction of
calculation errors discovered by the Evaluation Sub-committee during the evaluation in accordance
with the provisions of article 29 of the General Regulations.

27.2 Subject to the provisions of paragraph 1 above, bidders shall not contact members of the Tenders
Board and the Evaluation Sub-committee for questions related to their offers, between the opening of

envelopes and the award of the contract.

Article 28: Determination of their conformity
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28.1 The Evaluation sub-committee shall carry out a detailed examination of offers to determine if they
are complete, if the required guarantees are furnished, if the documents were correctly signed and if
generally the offers are in proper order.

28.2 The Evaluation sub-committee shall determine if the offer is essentially in conformity with the
conditions fixed in the Tender File based on the content without recourse to external elements of proof.

28.3 An offer that conforms to the Tender File shall essentially be an offer that respects all the terms,
conditions and specifications of the Tender File, without substantial divergence or reservation. A
substantial divergence or reservation is that

i) which substantially limits the scope, quality or realisation of the works;

ii) which substantially limits and is not in conformity with the Tender File, the rights of the
Delegated Contracting Authority or the obligations of the bidder in relation to the contract;
or

iii) whose correction would unjustly affect the competitiveness of the other bidders who
presented offers that essentially conformed with the Tender File.

28.4 If an offer is essentially not in conformity it shall be rejected by the competent Tenders Board and
shall not eventually be rendered in conformity.

28.5 The Delegated Contracting Authority reserves the right to accept or reject any modification,
divergence or reservation. Modifications, divergences, variants and other factors which are beyond
the requirements of the Tender File shall not be considered during the evaluation of offers.

Article 29: Qualification of the bidder

The Evaluation sub-committee shall ensure that the successful bidder because having an offer
substantially in conformity with the provisions of the Tender File, fulfils the qualification criteria
stipulated in article é of the Special Regulations. It is essential to avoid any arbitrariness in
determining qualification.

Article 30: Correction of errors

30.1 The Evaluation sub-committee shall verify offers considered essentially in conformity with the Tender
File to correct the possible calculation errors. The Evaluation sub-committee shall correct the errors in
the following manner:

(a) where there is an incoherence between the unit price and the total obtained by multiplying the unit
price by the quantity, the unit price being authentic, the total price shall be corrected, unless the
Evaluation sub-committee judges that it is a gross error of decimal point in the unit price in which
case the total price as presented shall be authentic and the unit price corrected.

(b) if the total obtained by addition or subtraction of the totals is not exact, the sub totals shall be
considered authentic and the total corrected.

(c) Where there is a difference between the price indicated in letters and in figures, the amount in
letters shall be considered authentic, unless the amount is linked to an arithmetical error confirmed
by the sub-detail of the said price, in which case the amount in figures shall prevail subject to
paragraphs (a) and (b) above.

30.2 The amount featuring in the offer shall be corrected by the Evaluation sub-committee, in accordance
with the error correction procedure above and with confirmation by the bidder, the said amount
shall be deemed to commit him.

30.3 If the bidder who presented the lowest bid refuses the correction thus carried out, his/her offer shall
be rejected and the bid bond may be seized.
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Article 31: Evaluation of financial offers

31.1

31.2

31.3

Only offers considered as being in conformity, as per the provisions of article 28 of the General
Regulations, shall be evaluated and compared by the Evaluation sub-committee.

By evaluating the offers, the Evaluation Sub-committee shall determine for each offer the evaluated
amount of the offer by rectifying the amount as follows:

a) By correcting any possible error in accordance with the provisions of article 30.2 of the General
Regulations;

b) By excluding projected sums and where necessary provisions for the unforeseen occurrences
featuring in the bill of quantities and estimates but by adding the amount of works done under
State supervision where they are costed in a competitive manner as specified in the Special
Regulations.

c¢) By converting into a single currency, the amount resulting from the rectifications (a) and (b) above,
in accordance with the provisions of article 31(2) of the General Regulations;

d) By appropriately adjusting any other modification, divergence or quantifiable reservation on
technical or financial basis.

e)By taking into consideration the various execution time-limits proposed by the bidders, if they are
authorised by the Special Regulations;

f) If need be, in accordance with the provisions of article 13(2) of the General Regulations and the
Special Regulations by applying the rebates offered by the bidder for the award of more than
one lot, if thisinvitation to tender is launched simultaneously for several lots.

g) If need be, in accordance with the provisions of the Special Regulations and the Technical
Specifications, the proposed technical variants, if they are permitted, shall be evaluated
according to their own merit and independently of the fact that the bidder offered or not a
price for the technical solution specified by the Delegated Contracting Authority in the Special
Regulations.

The estimated effect of price revision formulae featuring in the GAC and SAC applied during the

period of execution of the contract shall not be considered during the evaluation of offers.

The Delegated Contracting Authority reserves the right to accept or reject any modification, difference or

31.4

reservation. The modifications, differences, variants or other factors which exceed the requirements
of the tender file are not taken into account during the evaluation of offers.

If the offer judged the lowest bid is considered abnormally low or strongly unbalanced in relation
to the estimates of the Delegated Contracting Authority, the Evaluation sub-committee may, from the
sub-details of prices furnished by the bidder for any element or all the elements of the bill of
quantities and estimates, verify if these prices are compatible with the construction methods and
proposed calendar. In the case where the justifications presented by the bidder are not satisfactory
to it, the Delegated Contracting Authority may reject the offer.

Article 32: Preference granted national bidders

If thisprovision is mentioned in the Special Regulations, national contractors may benefit from o
margin of national preference during the evaluation of offers as provided for in the Public
Contracts Code.

F. Award of the contract

Article 33: Award

33.1

The Delegated or Contracting Authority shall award the contract to the bidder whose offer was
judged essentially in conformity with the Tender File and who has the required technical and
financial capacities to execute the contract satisfactorily and whose offer was evaluated as the
lowest realistic by including, where necessary, proposed rebates
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33.2 If, according to article 13(2) of the General Regulations, the invitation to tender comprises several
lots, the lowest offer shall be determined by evaluating thiscontract with other lots to be awarded
concurrently, by taking into account the rebates offered by the bidders in the case of more than one
lot, as well as their financial situation at the time of award.

Article 34: The right by the Delegated Contracting Authority to declare an invitation to tender
unsuccessful or cancel a procedure

The Delegated or Contracting Authority reserves the right to cancel a procedure of invitation to tender

after the authorisation of the Delegated Contracting Authority where the offers have been opened or to

declare an invitation to tender unsuccessful after the advice of the competent Tenders Board, without any

claims being entertained.

Article 35: Notification of the award of the contract

Before the expiry of the validity of the offers set in the Special Regulations, the Delegated Contracting
Authority shall notify the successful bidder by telecopy confirmed by registered mail or by any other
means that his/her offer was retained. Thisletter will indicate the amount the Delegated Contracting
Authority will pay the contractor to execute the works and the execution time- limit.

Article 36: Publication of results of award and petitions

36.1 The Delegated Contracting Authority shall communicate to any bidder or administration concerned,
upon request addressed to it within a maximum deadline of five (5) days after publication of the
award results, the Independent Observer's report as well as the minutes of the award session of the
related contract to which shall be attached the evaluation report of the offers.

36.2 The Delegated Contracting Authority is bound to communicate the reasons for the rejection of offers
of the bidders concerned who so request.

36.3 After publication of the award results, offers that are not withdrawn within fifteen (15) days shall be
destroyed, without any claims for compensation being entertained. Only the copy destined for the
body in charge of regulation shall be kept.

36.4 In case of petition, it should be addressed to the Public Contracts Authority, with copies to the body
in charge of the regulation of public Contracts, the Delegated Contracting Authority or Delegated
Contracting Authority and the chairperson of the Tenders Board. It must take place within a maximum
deadline of five (5) working days after the publication of the results.

Article 37: Signing of the contract

37.1 After publication of the results, the draft contract subscribed by the successful bidder is submitted to
the Tenders Board and the competent Specialised Contracts Control Board, where need be for
approval.

37.2 The Delegated Contracting Authority has a deadline of seven (7) days to sign the contract from the
date of reception of the draft contract approved by the competent Tenders Board and subscribed
by the successful bidder.

37.3 The contract must be notified to the holder within five (5) days of its date of signature.

Article 38: Final Bond

38.1 Within twelves (12) days of the notification by the Delegated Contracting Authority, the contractor
shall furnish the Delegated Contracting Authority with a final bond, in the form stipulated in the
Special Regulations, in accordance with the model provided in the Tender File.

38.2 The bond whose rate varies between 2 and 5 percent of the amount of the contract may be
replaced by a guarantee from a banking establishment approved according to the instruments in
force with the Delegated Contracting Authority as beneficiary or by a joint or several guarantee.
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38.3 Small and medium-sized enterprises (SME) constituted of national capital and managed by nationals
may, in lieu of the guarantee, provide a statutory lien or a bond issued by a banking establishment or
first rate financial institution approved in accordance with the instruments in force.

38.4 Failure to produce the final bond within the prescribed time limit shall likely cause the termination of
the contract under the terms laid down in the General Administrative Conditions.

Document No: 3

THE SPECIAL REGULATIONS OF THE INVITATION TO
TENDER

Note on the Special Regulations of the Invitation to Tender

The aim of Document No. 3 is to help the Projected Owner or Delegated Project Owner and/or
Contracting Authority to furnish specific information corresponding to the clauses of the General
Regulations featuring in Document No. 1. This information must be established for each contract.
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The Contracting Authority must specify in the Special Regulations the information and conditions specific
to its situation, to the contract award process, to applicable rules concerning the amount and currency of
the bid and to the criteria that will be used to evaluate the bids. During the preparation of this document,
particular attention must be paid to the following aspects:

a) Information which specify and complete the clauses of Document No. 1 must be included;

b) Amendments and/or possible addenda to the clauses of Document No. 1, determined by
conditions specific to the tender under consideration must also be included.

This document must be filled by the Contracting Authority before the publication of the tender file. The
following provisions which are specific to works forming the subject of the call for tender, complete or
specify the provisions of the General Regulations of the invitation to tender.

In case of conflict, the following provisions take precedence over the General Regulations of the invitation
to tender. The figures of the first column refer to the corresponding article in the General Regulations of
the invitation to tender. The provisions of the General Regulations of the invitation to tender not repeated
in the Special Regulations shall remain applicable.
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A) INTRODUCTION
ARTICLE 1: Definition of Works:

Within the framework of the Funding Agreement No ...............ooiiee. Between FEICOM and WUM
COUNCIL, the Mayor of WUM Council hereby launches an open national invitation to tender NO
ONIT/WC/WCITB/2025 under Emergency Procedure of For the Rehabilitation and

extension of Wum Giant Water Supply SCHEME, Wum Central Sub-Division, and Menchum Division of
the North West Region.

ARTICLE 2: Execution Deadline
The maximum completion period of the works to the state of provisional reception is Four (04) months from
the date of notification of the service order to start work.

ARTICLE 3: Source of funding
The works which form the subject of this open national invitation to tender shall be financed by the
FEICOM 2025 Budget, allocated to THE MAYOR OF WUM COUNCIL the authorizing officer.

Article 4: Consistency of the bids
The bid shall include a file for:

Envelope A: Administrative documents '
It shall consist of the following documents, stapled and arranged in the following order.
1. An undertaking by the bidder (declaration to tender), stamped, dated and signed by the bidder
or group representative in conformity with the model attached.

2. An attestation of non-bankruptcy not older that 03 months, issued by the chamber of commerce
or court of competent jurisdiction of the place of residence of the bidder.

3. An attestation of domiciliation: Bank account in the name of the enterprise issued by o bank or
any first-order credit institution approved by thr Minster in charge of finance.

4. Bid security (bank guarantee) of 1,000,000 (One million) FCFA, from a bank accredited by
MINFI and recognised by COBAC (Bank caution).

5. Treasury Receipt showing the payment of the tender fee of 100,000 (One hundred thousand)
FCFA as stipulated in the tender notice.

6. An attestation of CNPS: current certificate from the National Social Insurance Fund (CNPS)
certifying that the bidder has effectively paid his/her social contributions.

7. Certificate of non-exclusion attesting that the bidder is not the subject of a temporary or
permanent exclusion from Public Contracts, not older that three (03) months issued by ARMP.

8. A certificate of tax conformity certifying that the bidder owes no taxes signed by the director or
the head of taxecenter.

9. An attestation of immatriculation..

10. A certified copy of certificate of incorporation.

11. Attestation of site visit signed by the bidder on his honour.

12. Group agreement as the case may be.

13. Power of attoney as the case may be signed by a notary.

14.The Special Administrative Conditions (SAC/CCAP), initialled on each page and signed, dated
and stamped on the last page

N.B:
Absence of the following documents shall result to out right rejection

v' Receipt for the purchase of tender file

v" Bid bond
- All bids not containing all the documents listed above or not in conformity with the models shall be simply
rejected.
N.B: All documents shall be originals as requested or certified true copies legalised by competent services
or that which issued them and must not be more than three (03) months old.
The documents shall be arranged in the order listed above and separated from each other by colour
separators. Any document with double certification shall not be accepted.

Envelope B: TECHNICAL FILE
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No | DOCUMENT

OPERATION REQUESTED

AUTHENTICATION

B1 | Equipment list

It shall show clearly the means at the disposal of
the enterprise to carry out the job (list of equipment
and tools)

Attach certified copies of
title deeds, receipts, efc.
These equipments and
tools must be present at
the site before and during
each phase

B2 | Personnel list

It shall contain:

7 Works Supervisor: at least a Water, Engineer
with at least 05 vyears’ experience duly
registered with the National Order of Cilvil
Engineering

# Foreman: at least a Senior Civil/water
Engineering technician or HND with atleast 5yrs
experience in the domain of Construction.

@ Chief mason

Chief Surveyor

& Chief carpenter

& Chief electrician ecich being a holder
Chief plumber atleast
CAP/PROBATOIRE/BAC

Attach for each person a
CV signed and dated, as
well as a certified copy of
certificate.

(all key personnel must
present a commitment of
availability  duly  signed
and  must present o
certified copy of a valid
national  identity  card
bearing 03 signatures of
the bearer)

Organisation  of
B3 | works/
methodology

In conformity with article 7 below, it shall show
clearly the organisation of the enterprise
( methodology of execution, work schedule, site
installation, supply of materials, etc)

Date, signature and stamp
of bidder at the end of
document

B4 | Sub-contracting

Information on the sub-contractor
personnel, references, etc)

(equipment,

Date and signature of
sub-contractor. (only 30%
of the contract may be
sub-contracted)

Attestation of site

Attestation of visit to the site where the works are
to be carried out.

Dated and signed by the

Be visit A site visit report signed by the contractor/his | contractor
engineer. (see attached format)
Amount of works, copies
of (1% and last pages)
List of similar jobs executed in the last five (05) dne .mlnu'res o f.lnal
B6 Referer!ces of the years by the enterprise .and or other civil reception for all. gionr
enterprise; engineering works realised. (see attached format) Waitheo: [ EXRGEE SRS
' 2025 and minutes of
provisional reception for
2025 projects.
b7 Financial Attestation of pre-financing delivered by a banking | Date and  signature of
capability institution recognised by MINFI/COBAC bank Manager in charge.
. Initialled on every page
B8 Techiical Provided in tender file. and Signed and stamped

specifications

on the last page

ENVELOPE C: FINANCIAL OFFER
No | DOCUMENT OPERATION REQUESTED AUTHENTICATION
cl1 The tender | Format to be completed and tender | Signature, date and stamp of bidder.
(Application letter) | amount inserted. A Fiscal stamp of 1500 FCFA.
Unit Price | Format to be completed showing |, ..
d.
2 Elaboration detail breakdown of prices. IRHIGE. SHSEE PEgR) Gl pegeesiois
Bill of Quantities Initials on each page, dated, signature on
€ and Cost Estimates Refmarie:beseompleiad, the last page, all pages stamped.
Price enclosure | Format to be completed showing | Initials on each page and signature on
C4 ; I :
Slip the unit prices. last page, all pages stamped with
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l l I enterprise function stamp.

All these documents are to be arranged in the above order and separated with colour separators other
than white.
Note: Plans supplied with tender file should not be submitted.

Building materials, materials, supplies equipment and authorised services
The taxes and duties on the importation of materials for execution of works shall be in conformity with the
legislation of the Republic of Cameroon.

Article 5 : Main qualification criteria of bidders
The criteria relating to the qualification of candidates could indicatively be on the following:

- General presentation of the tender files;

- References of the company in similar achievements;

- Quality of the personnel requested;

- Attestation and report of site visit;

- Technical organization of the works,

- Equipments put aside for this project,

- Special Technical Clauses initialed in all the pages and signed, stamped and dated on the last
page ;

- Special Administrative Clauses completed and initialed in all the pages and signed, stamped and
dated on the last page ;

- Safety measures on the site.
- Pre-financial capability

Any offer that shall not respect (80%) of the above criteria shall simply be eliminated.
5.2 Bidders shall remain bound by their bids for a period of ninety (90) days from date of opening of
the bids

ARTICLE 6: OBLIGATIONS AND CONDITIONS TO TENDER

6.1 Any bid that does not respect any of the conditions for tendering shall not be received.

6.2  The bidders shall submit seven (07) copies with one (01) original and six (06) copies (indicated on
them as such) of his/her bids drafted in English or French at the Service for infrastructural Contracts
at the WUM Council against a receipt on or before the at 10:00a.m prompt.
No bid shall be received after thistime and date.

6.3 After submission no bids shall be withdrawn, modified or corrected for any reason.

Thiscondition shall apply before and after the submission date.

ARTICLE 7: THE BIDDING DOCUMENTS
7.1 The documents that make up thistender are as follows:
1. The Tender Notice;

The General Regulations of the invitation to tender;
The Special Regulations of the invitation to tender;
The Special Administrative Conditions;

The Special Technical Conditions;

The Schedule of Unit Prices

The; Bill of Quantities and Estimates

The Sub Details of Unit Prices;

O ® N O U oA W N

The Model of Contract

10. The Model Forms
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Annex No. 1: Model tender

Annex No. 2: Model Bid Bond

Annex No. 3: Model of Performance Bond (Retention Fund)
Annex No. 4: Declaration Form

Annex No. 5: Model of Start-Off Advance Bond
Annex No. 6: Sub-Unit Price Detail

Annex No.7: Model of Commitment of Availability
Annex No. 8: Model References of The Enterprise
Annex No. 9: Model Equipment List.

Annex No.10: Key Staff

Annex No: 11 Site Visit Report

11.List of banking establishments and financial bodies approved by the Ministry in charge of

finance authorised to issue bonds.

ARTICLE 8: AMENDMENT OF BIDDING DOCUMENTS

8.1

8.2

8.3

At any time prior to the deadline for submission of bids, the Council Tenders Board, may modify
the bidding documents for any reasons, whether at its own initiative, at the request of the
Contracting Authorityor in response to a clarification requested by a prospective bidder.

All prospective bidders that have received the bidding documents will be notified of all
amendments in writing or be contacted by telephone to do so and all such modifications will be
considered as an integral part of their bidding documents.

In order to allow prospective bidders reasonable time in which to take the amendment into account
in preparing their bids, the CouncilTenders Board at its discretion, may extend the deadline for the
submission of bids if there were any such amendments.

ARTICLE 9: CALCULATION OF PRICES

9.1

9.2

9.3

The amount shall be calculated on the bases of variable prices.

The bidder shall fill, in letters and in figures, the unit prices in the price enclosure slip and the unit
prices are to be multiplied by the quantities given in order to obtain the amount of his/her offer
for each item.

The price enclosure slip must be completed. Any price lacking on thisform shall be considered as
follows:

The corresponding price on the bill of quantities and costs estimates;

The highest corresponding price furnished by the bidder technically qualified, if it exist in the
same lot,

The average of all the prices of bidders in the same lot if the bidder is the only qualified one.

The bidder shall express the prices in the PES and BQCE in francs CFA excluding taxes before
adding the taxes to the BQCE only.

The prices on the PES shall have priority over those of the BQCE and PE. They shall serve as the
bases of calculation of the bidding amount.

The eventual calculation errors shall be corrected by the Sub Committee for Analysis and the
amount altered if necessary without any complaints from the bidder.

ARTICALE 10: PRESENTATION OF BIDS

a. Signature of bids — Power of Attorney
10.1.A All the signatures and initials needed for the tender and indicated in thisarticle must be
those of the bidder himself or his/her/her representative duly mandated.
10.1.B If the bidder is a group of enterprises, each group member or representative must sign
the bidding documents such that the result shall be a joint offer.
The group shall choose a common representative who shall receive Service Orders and carry out
all transactions in the name of the group.

b. Presentation of bids
The bid shall be presented in seven (07) copies (one (01) original and six (06) copies) marked as
such and put inside three (03) sealed envelopes comprising the following:

All these documents are to be arranged in the above order and separated with colour separators.
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Note: Plans supplied with tender file should not be submitted.

c. SUBMISSION OF OFFERS AND OPENING OF BIDS

Envelopes A, B, and C are to be sealed and each envelope shall be marked “ADMINISTRATIVE
DOCUMENTS, TECHNICAL OFFER or FINANCIAL OFFER” as the case may be. The three envelopes shall be
placed in a fourth envelope, sealed and shall carry the following inscriptions:

< OPEN NATIONAL INVITATION TO TENDER NO ONIT/WC/WCITB/2025 UNDER

EMERGENCY PROCEDURE OF FOR THE REHABILITATION AND

EXTENSION OF WUM GIANT WATER SUPPLY SCHEME, WUM CENTRAL SUB-
DIVISION, AND MENCHUM DIVISION OF THE NORTH WEST REGION>.

(TO BE OPENED ONLY DURING THE BIDS OPENING SESSION)

All bids shall be deposited at the Service of Contracts of infrastructures at the WUM Council
against a receipt according to the schedule in the tender notice. In the case where the envelope shall not
be sealed or without the inscription on it, the administration shall decline all responsibility for misdirection
or premature opening. Any bid opened prematurely shall be rejected and returned to the bidder.

ARTICLE 11: TECHNICAL PROPOSALS
Proposals for different variants can be accepted from the bidder but the bidder has the obligation of
costing the variant in the tender file.

ARTICLE 12: BID BOND

The bidder shall furnish a bid bond (provisional caution) of 1,000,000 (One million) FCFA, from a
banking institution of the first order accredited by the Ministry in charge of Finance according to
thecriteria of COBAC.

ARTICLE 13: TENDER

Each bidder shall tender following the conditions laid down in thistender file.

ARTICLE 14: CURRENCY

The unit prices shall be calculated in Francs CFA, and furnish in figures and words without taxes, while the
total amount shall be calculated without taxes and then with taxes according to the BQCE. The currency
that shall be used for payment shall be the FCFA.

ARTICLE 15: PAYMENT MODALITIES

The contractor shall be paid upon presentation of monthly instalments “Décomptes” established from
attachments signed by Project Manager and visa by the Delegated Contracting Authority showing the
work progress, presented by the Contract Engineer and countersigned by the Contract Manager
(Authorising Officer) and the Contractor.

ARTICLE 16: IMPORTATION OF MATERIALS
The taxes and duties on the importation of materials for execution of works shall be in conformity with the
legislation of the Republic of Cameroon.

ARTICLE 17: VERIFICATION OF BIDS
13.1 The administration has a period of one (01) month to examine the bids and make its choice. It shall
eventually rectify, as indicated in article 5.3, the bidding amount without any objection from the bidder.

13.2 At the request of the tender board, the bidder shall furnish in writing, within seven (07) calendar
days, any information necessary for the examination of his/her bid or concerning errors and omissions
noted.

13.3 The tender board reserves the right to convoke the bidder at his/her expenditure for
complementary explanations. Any errors discovered by the tender board shall be rectified as follows:
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13.3.1 Where there exist a difference between the amount in figures and the amount in letters, the
amount in letters shall be taken as correct;

13.3.2 Where there exist a difference between a unit price and the amount obtained by the product of
unit price and the quantity, the unit price shall be taken, except the tender board estimates that it is an
error of decimal point, in which case the amount is taken and the unit price corrected.

13.3.3 The sub-committee for the evaluation of bids, whose president shall be designated by the
Delegated Contracting Authority, shall be constituted during the bid opening session

ARTICLE 18: VALIDITY OF BIDS

The bidder shall be bound by his/her bid for a period of ninety (90) days from the day of submission of
bids. If at the end of thisperiod the jobbing Order is not notified to the bidder, he can withdraw his/her
bid or accept the extension of duration on the written request of the administration.

ARTICLE 19: OPENING/EVALUATION OF BIDS AND CHOICE OF CONTRACTOR:

The opening of bids shall take place on the date and place prescribed in the tender file. Envelopes
received from prospective bidders shall be opened at once and evaluated in two stages.

19.1 OPENING OF ENVELOPES (A) (B) and (C) (FIRST STAGE)

o OPENING/EXAMINATION OF ENVELOPE (A):
(Administrative documents) shall be opened in public and the conformity of the documents shall
be verified. The administrative documents must be complete, valid and authentic. The bid bond
must conform to the format submitted. Only bids with documents that meet these requirements shall

have their other envelopes evaluated.
ADMINISTRATIVE DOCUMENTS.

DOCUMENT DESCRIPTION
NO
A.l Declaration of intention to tender stamped with the tariff in force (written by the bidder).
A2 Certificate of non-bankruptcy established by the Court of 1st instance or the Chamber of trade
) and of the place of residence of the bidder, not more than three (03) months.
Attestation of bank account of the bidder, issued by a first rate-bank approved by the Ministry
A.3 : ; : "
in charge of Finance or by a foreign bank the first order not more than three months.
Ad A bid bond of 1,000,000 (One million) FCFA issued by a first rate-bank cppr@ved by
the Ministry in charge of Finance in conformity with COBAC conditions
Purchase receipt of tender file issued by WUM Municipal treasury 100,000 (One hundred
A.5
thousand) FCFA
Ab An Attestation of the National Social Insurance Fund stating that the bidder has met all his
: obligations vis a vis the Fund; the attestation should be less than three months old.
A7 An attestation of non-exclusion from Public Contracts issued by the Public contract Regulatory
' Board (ARMP)
A.8 A certificate of tax conformity
A.9 An attestation of immatriculation.
A.10 A certified copy of certificate of incorporation
Al An Attestation of site visit signed by the contractor
Certified Copy of a valid taxpayers card, delivered by the chief of center of Taxes.
A12 Group agreement as the case may be.
A13 Power of attorney authorizing signatory to engage the enterprise in the Tender
Al4 The Special Administrative Conditions (SAC/CCAP), initialled on each page and
signed, dated and stamped on the last page
Al5 Attestation and plan of localization of the enterprise

e OPENING/EXAMINATION OF ENVELOPE (B)
(Technical Offer) shall be opened in public to determine whether the file is complete with the
authenticity of documents checked and whether the documents are legalised by the competent
services concerned and placed in the recommended order.
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NB:

OPENING/EXAMINATION OF ENVELOPE (C)

(Financial Offer) shall be opened in public butevaluated only for bids that have sailed through

the first two steps.

Bid amounts shall be read out in public as inscribed in the financial offer of the bidder.

Copies of the financial offer shall along side the Administrative and Technical offers, be handed to

a Sub-Technical committee for verification and evaluation of the Technical and Financial Offers.

The bidder shall do everything to facilitate the job of the Sub-Technical committee for Analysis by using
Coloured separators, Title pages and summaries where necessary and presentation of documents

according to the order given in the tender file.

19.2

EVALUATION OF TECHNICAL OFFER

WUM COUNCIL INTERNAL TENDERS BOARD .
TECHNICAL ANALYSIS SUB COMMISION

THE REHABILITATION AND EXTENSION OF WUM GIANT WATER SUPPLY SCHEME,
WUM CENTRAL SUB-DIVISION, AND MENCHUM DIVISION OF THE NORTH WEST

REGION.

1 PRESIDENT:

2 |SECRETARY:

3 |FINANCE CONTROL (MEMBER):

4 | PROJECT OWNER:

TENDER Nos i iiiiiiamnssanssiaaimnmiasisiviiiaiissosasie OF scsanvassnsesniis
CONTRACTORS:

A)

B)

)

Eliminatory Criteria (See evaluation of administrative files)

Designation

BIDDERS

A

B

|c

a. General presentation of bids

EVALUATION (Yes or No)

al | Presence of all documents
a2 |Properly bind
a3 | Separators in colour apart from white
a4 | Order prescribed respected
TOTAL a /4 /4 /4
b. The company references EVALUATION (Yes or No)
References of the company in civil construction or similar works for
the past Five years
bl Atleast 03 references presented
b2 | Certified copies of 1*' and last pages of the above references present
b3 | Certified copies of minutes of provisional or final reception present
TOTAL b /3 /3 /3
c. Equipment EVALUATION (Yes or No)
ol Proof of ownership or hire of a liason vehicle (Pick up 4 x 4 or van)
(Hired or owned) .
c2 | Proof of ownership or hire of a truck of atleast 20 tonnes capacity
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c3 Proof of ownership or hire of a front head loader or simmilar equipment

c4 | Proof of ownership or hire of a buldozer of good condition

c5 | Proof of ownership or hire of a theodolite

c6 | Proof of ownership or hire of an optical level equipment

c/ Proof of ownership or hire of a compactor in good condition

c8 | Proof of ownership of a survey kit

c? | Proof of ownership of a carpentry kit

c10 | Proof of ownership of a masonery kit
TOTA 2 /10 /10 /10
d. Personnel of the Enterprise EVALUATION (Yes or No)
Works Engineer: Water Engineer with atleast 05yrs of experience

dl | Certified copy of valid national identity card

d2 | Diploma of work Engineer certified

d3 | CV signed and dated by works Engineer

d4 | Attestation of availability dully signed by bearer and dated
Site foreman: Senior Civil/ Water Engineering technician or HND with
atleast 5yrs experience

D5 | Certified copy of valid national identity card

D6 | Certified copy of certificate of Foreman

D7 | CV signed and dated by site foreman

D8 | Attestation of availability dully signed by bearer and dated

Chief mason: BAC F4, atleast 5yrs of experience

d11 | Certified copy of valid national identity card

d12 | Certified copy of diploma

d13 | Cvsigned and dated

d14 | Attestation of availability dully signed by bearer and dated
Chief surveyor; AtleastProbatoir in survey with atleast five years
experience

d15 | Certified copy of valid national identity card

d16 | Certified copy of diploma

d17 | Cv signed and dated

d18 [ Attestation of availability dully signed by bearer and dated
Chief carpenter: Atleast CAP in wood work/joinery atleast three years

d19 | Certified copy of valid national identity card

D20 | Certified copy of diploma

d21 | Cv signed and dated

d22 | Attestation of availability dully signed by bearer and dated

Chief electriciun: BAC in electricity/house lighting atleast 5years
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d23

Certified copy of valid national identity card

d24

Certified copy of diploma

d25

Cv signed and dated

d26

Attestation of availability dully signed by bearer and dated

Chief Plumber; At least Probatoir in plumbing/sanitation atleast three
years

d27

Certified copy of valid national identity card

d28

Certified copy of diploma

d29

Cv signed and dated

D30

Attestation of availability dully signed by bearer and dated

TOTAL d

/30

/30

/30

e) Technical Proposals

EVALUATION (Yes or No)

el | Attestation of site visit
e2 | Site visit report with pictures duely signed by presenter
e3 |Detailed technical note and proposals
TOTALe /3 /3 /3
f) The methodology of intervention and execution of work EVALUATION (Yes or No)
f1 Site organisation in teams or options
f2 | Description of the socio - environment measures for site protection
(3 Dispositions prevued for the securisation of personnel and and other
ussers
f4 | Use of local manpower
£5 CCTP dully initialled and dated on each page and signed on the last
page
TOTAL f /5 /5 /5
¢. Planning of execution of works EVALUATION (Yes or No)
gl | Coherent planning with respect to tasks
g2 |Manpower deployment plan
g3 | Material deployment plan
g4 | Organisational chart of the enterprise
TOTAL g /4 /4 /4
l. Pre-financing EVALUATION (Yes or No)
h1 | Attestation of credibility shall be at least 55% of the bid price
TOTAL A Al N
GRAND TOTAL /59 /59 /59

NB: The minimal technical acceptable mark is 75% of the technical mark, i.e. All bids having
less than 75/100 of the technical marks shall be eliminated.

Resolution:
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EVALUATION
A B €

IV |FINANCIAL ANALYSIS

1 Unit Price Schedule

2 Bill of Quantities and Cost Estimate

% Sub Detail of prices

4 Bidder's Financial Offer

NB) The non-existence or Laxity noticed at the study of prices and Arithmetic errors shall be corrected by
the Technical Sub Committee with respect to the invitation to Tender

FINAL RESOLUTION OF THE EVALUATION COMMISSION (use the corrected offer)

19.3: Evaluation of Financial Offer:

Careful study shall be carried out on the details of prices, unit prices, the bill of quantities and cost
estimates presented to make sure the bidder did study the prices and has not made an arithmetic error to
arrive at his/her final contract amount. The prices on the PES shall have priority over those of the BQCE
and PE. They shall serve as the bases of calculation of the bidding amount.

The eventual calculation errors shall be corrected by the Sub Committee for Analysis and the amount
altered if necessary, without any complaints from the bidder. Any laxity noticed at the study of prices
shall lead to the disqualification of the bid.

19.4: CHOICE OF CONTRACTOR (CRITERIA OF AWARDING CONTRACT):

According to article 33(1) (a) of the Public Contract Code, the contract shall be awarded to the
meritorious and lowest bidder, careful study must be carried out on the details of prices, unit prices, the
bill of quantities and cost estimates presented to make sure the bidder did study the prices and has not
made an arithmetic error to arrive at his/her final contract amount.

ARTICLE 20: PROCEDURE OF AWARD OF CONTRACT

The results from thistender shall be prepared, awarded and executed according to the rules and
procedures defined by the legislation in force for Public Contracts.

20.1  The winner shall be notified through his/her official address or public media. He shall in five (05)
days fulfil the formalities related to the awards, especially to submit seven (07) copies of the
proposed contract that he/she has completed and signed, to the office of the Delegated
Contracting Authority for final signature.

20.2 In the case where the enterprise does not fulfil these conditions, his/her choice shall simply be
annulled without further notice and the next contender shall be called in for replacement.
Once the Delegated Contracting Authorityhas signed the contract, the contractor shall be notified
with immediate effect. He has three (03) days to contact the Authorising Officer for the beginning
of execution of works following nofification of the Service Order to start work by the Project
Manager. Failure to respect the date line shall call for withdrawal and eventual cancellation of
contract.

20.3 The present contract can be cancelled outright in the cases provided for by Decree 2018-366 of
20 June 2018 in the Public Contracts Code.
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THE SPECIAL ADMINISTRATIVE CONDITIONS (SAC)
Chapter I: General
Article 1: Subject of contract

The subject of this contract shall be the REHABILITATION AND EXTENSION OF WUM GIANT WATER
SUPPLY SCHEME, WUM CENTRAL SUB-DIVISION, MENCHUM DIVISION OF THE NORTH WEST REGION.

Article 2: Contract award procedure.

This contract shall be awarded by, OPEN NATIONAL INVITATION TO TENDER UNDER
EMERGENCY PROCEDURE No. /ONIT/WC/WCITB/2025 UNDER EMERGENCY
PROCEDURE OF THE REHABILITATION AND EXTENSION OF WUM
GIANT WATER SUPPLY SCHEME, WUM CENTRAL SUB-DIVISION, AND MENCHUM
DIVISION OF THE NORTH WEST REGION.

Article 3: Definitions and duties (article 2 of GAC supplemented)
3.1 General definitions (cf. Code)

- The Contracting Authority shall be: The Mayor of WUM COUNCIL. He awards the
contract, ensures the preservation of originals of said contract documents and the
transmission of copies to the Ministry in charge of Public Contracts and to the body in
charge of regulation.

- The Project Owner is the Mayor of WUM COUNCIL He represents the beneficiary
administration of the works.

- The authority in charge of the effective execution of the works: the Ministry in charge of
Public Contracts.

- The Attributions of Contract Manager are devolved on the Secretary General of WUM
Council who on the basis of the works’ attachment, signs and liquidates the payments.

- The Contract Engineer shall be the Divisional Delegate of MINEE MENCHUM hereinafter
referred to as the Engineer.

- The Project Manager shall be the Council Development Officer (CDO) Wum Council.

3.2 Security

This contract may be used o security subject to any form of transfer of the debt.

In this case:
- The authority in charge of ordering payment shall be the Mayor of WUM  Council
- The Funder of the project is : Crédit Foncier du Cameroun
- The project Promoter is : FEICOM
- The authority in charge of the clearance of expenditures shall be the General Manager of

FEICOM

- The body or official in charge of payment shall be the Accountant of FEICOM

- The official competent to furnish information within the context of execution of this Jobbing
Order shall be the Mayor of WUM COUNCIL

- The Attributions of the Contract Engineer is to the control mission in charge of control and
supervision of the works, who examines, verifies, testifies and approves the quality and
quantity of all works executed. In consequence, he is qualified to prescribe all the
dispositions that he judges necessary and confirms all the works well done. He works in
collaboration with the Contract Manager.

Article 4: Language, applicable law and regulation
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1.1 The language to be used shall be English or French.

1.2 The contractor shall be bound to observe the law, regulations and ordinances in force in Cameroon
both within his own organization and in the execution of the contract.

If the laws and regulations in force at the date of signature of this contract are amended after the
signature of the contract, the possible direct resulting costs shall be taken into account without gain or loss
for either party.

Article 5: Constituent documents of the contract (Article 4 of GAC)

The constituent contractual documents of this contract are in order of priority: (fo be adapted to the nature

of the works).

1) The tender or commitment letter;

2) The bidder’s tender and its annexes in all provisions not contrary to the Special Administrative
Conditions (GAC) and the Special Technical Conditions (STC) here under;

3) The Special Administrative Conditions (SAC);

4) The Special Technical Conditions (STC);

5) The particular elements necessary for the determination of the contract price, such as, in order of
priority: the unit price schedule, the statement of all-in prices, detailed estimates, the breakdown of
all-in prices and the sub-details of unit prices;

6) Plans, calculation notes, trial documents, geotechnical documents

7) The General Administrative Conditions applicable on MINEE contracts that went into effect by Order
No. 033/CAB/PM of 13 February 2007;

8) The General Technical Condition(s) applicable on the services forming the subject of the contract

Article6: General instruments in force

This contract shall be governed by the following general instruments Framework Law No. 96/12 of 5
August 1996 on the management of the environment;
1. The Mining Code ;
2. Instruments governing the various professional bodies;
3. Decree No. 2001/048 of 23 February 2001 relating to the setting up, organization and
functioning of the Public Contracts Regulatory Agency
4. Decree No. 2003/651/PM of 16 April 2003 to lay down the procedure for implementing the tax
and customs system applicable to public contracts;
5. Decree 2018-366 of 20 June 2018 to institute the Public Contracts Code;
6. Decree No. 2012/074 of 8 March 2012 relating to the creation, organisation and functioning of
Tenders Boards amended and supplemented by Decree No. 2013/271 of 5 August 2013;
Decree No. 2012/075 of 8 March 2012 to organise the Ministry in charge of Public Contracts;
Circular No. 001/CAB/PR of 19 June 2012 relating to the award and control of execution of
Public Contracts;
9. Letter No; 00908/MINTP /DR of 1997 to publish guidelines for the consideration of environmental
impact of road maintenance;
10.Circular N° 00000006/C/MINFI of 30 December 2023 on the instructions relating to the
execution of the finance laws, monitoring and control of the execution of the budget of the state,
and other public entities for the 2024 financial year;
11.Unified Technical Documents (DTU) for building works;
12. Applicable standards ;
13. Other instruments specific to the domain concerned with the contract.

g2

Article 7: Communication (Articles 6and 10 supplemented)

7.1.  All communications within the framework of this contract shall be written and notifications sent to the
following address:
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a) In the case where the contractor is the addressee: Sir/Madam..........
Beyond the time-limit of 15 days fixed in article 6(1) of the GAC to make his domicile
known to the Project Owner and Contract Manager, correspondences shall be validly
addressed to the [to the specified] council, chief town of the province in which the work was

done;
b) In the case where the Project Owner is the addressee:
Sir/Madam [to be specified] with a copy addressed to the Contracting Authority,

Contract Manager, Contract Engineer, Project Manager and where need be, within the
same deadline.

c) In the case where the Contracting Authority is:
Sir/Madam [to be specified] with a copy addressed within the same deadline to the Project
Owner, Contract Manager, Contract Engineer and Project Manager, where applicable

7.2. The contractor shall address all written notifications or correspondences to the Project Manager
with a copy to the Contract Manager.

Article 8: Administrative Orders (Article 8 of GAC)
The various Administrative Orders shall be established and notified as follows:

8.1 The Administrative Order to start execution of works shall be signed by the Contracting Authority
and notified to the contractor by the Project Owner with a copy to the Contracting Authority, the
Contract Manager, Contract Engineer, the Paying Body and the Project Manager, where
applicable.

8.2 Upon proposal by the Project Owner, Administrative Orders with an incidence on the objective, the
amount and execution deadline shall be signed by Contracting Authority and notified by the
Project Owner to the Contractor with a copy to the Contracting Authority, the Contract Manager,
the Contract Engineer, the Project Manager and the Paying Body. The prior endorsement of the

Paying Body shall possibly be required before the signature of those that have an incidence on the
amount.

8.3 Administrative Orders of a technical nature linked to the normal progress of the work and without
financial incidence shall be signed directly by Contract Manager and notified to the contractor by
the Contract Engineer or Project Manager (where applicable) with a copy to the Contracting
Authority and Contract Manager.

8.4  Administrative Orders serving as warnings shall be signed by the Project Owner and notified to
the contractor by the Contract Manager with a copy to the Contracting Authority, the Contract
Engineer and Project Manager.

8.5 Administrative Orders for suspension or resumption of work as a result of the weather or any other
case of Major Impediment shall be signed by the Contracting Authority and notified by his services
to the contractor with a copy to the Project Owner, Contract Manager, Contract Engineer and
Project Manager.

8.6 Administrative Orders prescribing works necessary to remedy defects which could appear on
structures during the guarantee period and not related to normal usage shall be signed by the
Project Owner upon the proposal of the Contract Engineer and notified to the contractor by the
Contract Engineer, with copies to the Contracting Authority.

8.7  The contractor has a time-limit of fifteen (15) days to issue reservations on any Administrative

Order received. Having reservations shall not free the enterprise of executing the Administrative
Orders received.

8.8 Concerning Administrative Order signed by the Contracting Authority and notified by the Project
Owner, the notification must be done within & maximum of 30 days from the date of transmission
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by the Contracting Authority to the Project Manager. Beyond this deadline, the Contracting
Authority shall establish the default of the Project Owner, take over from him and carry out
the said notification.

Article 9: Contracts with conditional phases (Article 9 of GAC)

9.1 The contracthas several phases
At the end of a phase, the Project Owner shall carry out the acceptance of the works and issue an
attestation of proper execution to the contractor. This attestation shall condition the start of the
following conditional phase.

9.2 The time-limit granted for notification of the Administrative Order to start execution of a conditional
phase shall be [to be specified)].

Article 10: Contractor’s equipment and personnel (Article 15 of GAC supplemented)

10.1  Any modification, even partial, made to the technical bid shall only occur after the written
approval of the Contract Manager. In case of modification, the contractor shall have himself
replaced by a member of staff of equal competence (qualifications and experiences).

10.2 In any case, the lists of supervisory staff to be used shall be subject to the approval of the Project
Owner in the days following notification of the Administrative Order to start execution. The Project
Manager has Seven (7) days to notify his opinion in writing with a copy sent to the Contract
Manager. Beyond this time-limit, the staff list shall be considered as approved.

10.3  Any unilateral modification on the supervisory staff made in the technical bid prior to and during
the works shall be a reason for termination of the contract as mentioned in article 45 below or the
application of penalties [to be specified where need be].

Chapter ll: Financial conditions
Article 11 Guarantees and bonds (Articles 29 and 41 of GAC)

11.1 Final bond

The final bond shall be set at 2 % of the amount of the contract, inclusive of all taxes.

It is constituted and transmitted to the Contract Manager within a maximum deadline of twenty (20) days
of the notification of the contract.

The bond shall be returned or the guarantee released within one month following the date of provisional
acceptance of the works, following o release issued by the Contracting Authority upon request by the
contractor.

11.2 Performance bond
The retention fund shall be set at 10 % of the amount of the contract, inclusive of all taxes.

The return or release of the retention fund or security shall be done within one month after final
acceptance by release issued by the Project Owner upon request by the contractor.

11.3Guarantee of start-off advance

11.3.1 Request for the start-off advance

At the express request of the contractor, a start-off advance not exceeding 20% of the contract
ATl may be granted. This advance shall be 100% guaranteed by a first-rank banking institution based in
Cameroon and approved by the Ministry in charge of Finance. The bond shall be drafted according to the
model enclosed in Appendix.
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11.3.2 Refund of the start-off advance

The start-off advance shall be refunded by deducting 30% of the amount of each payment on
account right from the first account of the contract. It must be entirely refunded by the time the amount of
work reaches 80% of the value of the contract. Whatever the case, refund must be over one month to the
end of the duration of the contract.

11.3.3 Release of bond

As the start-off advance is refunded, the delegated Contracting Authority shall release the
corresponding bid bond if the contractor requests it.

Article 12: Amount of the contract (Articles 18 and 19 of GAC supplemented)

The oamount of this contract as indicated by the attached [detail or estimates] is (in
figures) (in letters) CFA francs Inclusive of All Taxes; that is:

- Amount exclusive of VAT: ( ) CFAF

- Amount of VAT: ( ) CFA F.

- Amount of TSR and/or CFAF

- Net to be paid= EVAT-TSR and/or AIR
Article 13: Place and method of payment
The Project Owner shall release the sums due in the following manner:

a. For payments in CFA francs (amount in figures and letters exclusive of taxes) by credit to
account No. opened in the name of the contractor in the bank.

b. For payments in foreign currencies (amount in figures and letters exclusive of taxes) by credit to
account No. opened in the name of the contractor in bank.

Article 14: Price variation (Article 20 of GAC)

14.1  Prices shall be firm and non revisable.

a. Payments on account made to the contractor as advances shall not be revisable.
b. Revision shall be “frozen” upon expiry of the contractual time-limit, except in the case of price
reductions.

14.2  Price updating modalities (where applicable)

Article 15: Price revision formulae (article 21 of GAC)

The prices of this contract shall be firm and non-reviewable

[Comply with Circular No. 003 /CAB/PM of 31 January 2011]

Article 16: Price updating formulae (article 21 of the GAC)

The prices of this contract shall be firm and non-reviewable

Article 17: Works under State supervision (Article 22 of GAC supplemented)

17.1The percentage of works under State supervision shall be 2 % of the amount of the contract and its
additional clauses, where applicable.

17.2 In the case where the contractor was invited to execute works under State supervision, the submitted
and duly justified expenditures shall be reimbursed to him under the following conditions:

Page 43 of 89




- The quantities considered shall be the hours used or the quantities of building materials and
materials used that was the subject of joint job cost sheets;

- The remunerations and salaries effectively paid to local labour shall be increased by forty
percent (40 %) to take account of social benefits;

- The hours put in by the heavy equipment shall be counted at the rate featuring in the sub-detail
of prices;

- Building materials and materials shall be reimbursed at cost price duly justified at the place of
use, marked up by 10% for loss, stocking and handling;

- The amount for services thus calculated, including the hours put by heavy equipment shall be
marked up by 25 % to take into account the overheads, profits and the contractor’s unforeseen.

Article 18: Evaluation of works (article 23 of the GAC)
This contract is at unit price and lump sum

Article 19: Evaluation of supplies (article 24 of the GAC supplemented)
19.7 NOT APPLICABLE

19.2  No security shall be requested for payments on account on supplies.
Article 20: Advances (article 28 of the GAC)
20.1The Contracting Authority shall grant a start-off advance of 20 % of the amount of the contract.

20.2This advance whose value cannot exceed twenty (20) percent of the initial amount inclusive of all
taxes shall be guaranteed at one hundred (100) percent by a banking establishment governed by
Cameroon law or a first-rate financial institution in accordance with the instruments in force and
reimbursed by deduction of the payments on accounts to be paid to the contractor during the
execution of the contract according to the modalities laid down in the Special Administrative
Conditions.

20.3The total amount of the advance must be reimbursed not later than when the value in basic price of
the works reaches eighty (80) percent of the amount of the contract.

20.4 As the reimbursement advances, the Project Owner shall issue the release of the corresponding part
of the guarantee upon the express request by the contractor.

20.5 The possibility of granting start-off advance or advance for supplies must be expressly stipulated in
the Tender File.

Article 21: Payment for works (articles 26, 27 and 30 of the GAC supplemented)

21.1 Establishment of works executed

Before the 30th of each month, the contractor and the Project Manager shall jointly establish a job cost
sheet which summarises and fixes the quantities executed and established for each item on the schedule
during the month and capable of giving entitlement to payment.

21.2 Monthly detailed account

No later than the fifth (5™) of the month following the month of the services, the contractor shall hand over
to the Project Manager two draft provisional monthly detailed accounts in seven copies (one detailed
account exclusive of VAT and the other inclusive of taxes), according to the agreed model and
establishing the total amount of the sums to which he may lay claim as a result of the execution of the
contract since the start of the contract.
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Only the detailed account exclusive of VAT shall be paid to the contractor. The detailed account of the
amount of the taxes shall be the subject of an entry into the budgets of the Ministry in charge of Finance

Only the amount exclusive of VAT shall be paid to the contractor as follows:

- [100-2.2 %)])] paid directly into the account of the contractor;
- 2.2 % paid to the public treasury as AIR due by the contractor.

The Project Manager has a time-limit of seven (7) days to forward to the Contract Manager the detailed
accounts he has approved.

The Contract Engineer has a maximum time-limit of twenty-one (21) days to forward the detailed accounts
he approved such that they are in his possession not later than the twelfth of the month.
The Contract Manager has a deadline of fourteen (14) days maximum to sign the detailed accounts.

The contractor shall be paid on accounts drawn up by applying the prices of the unit price list to
works actually carried out.

- Record of works carried out:
At the end of every month, the contractor and the Project Manager shall draw a joint statement

summarizing and setting the quantities achieved and recorded for each heading of the Price list during
the month and which may give right to payment.

- Monthlyaccount

Not later than thefifth (5fh) of the month following the month when the work was carried out, the
contractor shall furnish to the Project Manager seven (07) copies of the provisional monthly accounts.

- End of work account
After completion of works and within fifteen (15) days following the date of acceptance, the

contractor shall, from the joint records, draw the draft final account of works actually carried out which
shall sum up the amounts that he can claim as payment for the works executed.

The draft final account shall be submitted by the contractor for verification and approval by the
Project Manager.

Once approved by the Project Manager, the draft final account shall become the final account. It
shall serve for making out the final payment to settle the contract drawn up under the same conditions as
those defined below relating to drawing of monthly accounts.

- General and final account

At the end of the period of guarantee relating to the structures which gives rise to final acceptance
of works, the Project Manager shall draw up the general and final account which shall be countersigned
by the contractor and the Contracting Authority. This account whose model shall be provided by the
Contracting Authority at his convenience shall comprise:

- the final account;

- the final payment;

- the summary of monthly accounts.

Signing of the general and final account without reserve by the contractor shall definitely bind the
parties and put an end to the contract, except for issues concerning default interests.

- Payment of works :
Payment shall be done by the General Manager of FEICOM after receiving accounts drawn up by the
Contract Engineer and signed by the Mayor bearing the visa of the Service of Follow up of Projects and
investments of FEICOM upon presentation of an account drawn up by the contracting partners in two (02)
copies including the stamped original copy.

Each request for payment shall include the following documents:

A. Common documents
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. The Mayor’s payment request addressed to the General Manager of FEICOM,

The Funding agreement between the General Manager of FEICOM and the Municipality within the
framework of the project for which payment is requested;

3. FEICOM'’s Notice of Approval to the Company’s contract;

9

10.
11
12.

13.
14.

15.

— N W NN~

pI\)

N

The original contract (s), the jobbing order or the purchase recorded for the start off advance or
the first bill and the photocopy of the contract for the following ones,

The original copy of the registered receipt for the start off advance or the first bill and
photocopies for the others;

The Tax Notice,

The report of work executed, for partial provisional acceptance, general provisional acceptance
or final acceptance of works signed by at least two-thirds (2/3) of the members of they
commission including the President,

The bill (start off advance or partial or final or holdback) stamped and signed by all the
stakeholders (the contractor, the project manager, the contract Engineer and Manager, and
liquidated on the back by the Project Owner),

The validated attestation of non-indebtedness

The valid original copy of the attestation of Bank Account (not more than three months),
The original copy of the certificate of non-exclusion from Public Contracts (only fur purchase);

A photocopy of the company’s civil liability insurance including the photocopy of all site risk
insurance (only for works of contractors) - Except holdback,

A photocopy of the final bond - Except holdback,

The delivery note signed by the contractor and the vote holder, or delivery note or the attestation
of service signed by the Manger or the vote holder, or the attachments signed by the appointed
members in accordance with the contractual provisions,

A photocopy of the warranty certificate of at least six months for the equipment requiring
maintenance,

Documents specific to request for the start-off advance payment;

The original copy of the start-off advance deposit or Guarantee of start-off advance
Notice of approval of the plan of works Execution,

The plan of Works Execution.

Documents specific to request for payment of bill No 1;

The Service order to start works,

The project Managers Activity report.

Documents specific to request for partial payments;

The detailed works Execution or services rendered stamped and signed by the contractor, the
Project Manager or the contract Engineer;

The Minutes of works executed.
Documents specific to request for final bill payment requests;

The final detailed works Execution or services rendered stamped and signed by the contractor, the
Project Manager or the contract Engineer;

The As-Built plans of the infrastructures (for works contractors) and the final inspection report (the
Project Managers),

The original copy of the general provisional acceptance or technical acceptance of works report.

Documents specific to the payment requests of holdback;
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1 The original copy of the final acceptance of works report.
2 The original copy of the certificate of release of retention signed by the Project Owner,

- Default interests
Default interests shall be paid by statement of the amounts owed.

- Currency
The currency of the tender and payment shall be the CFA Franc.

21.3 Detailed account of start-off account (if applicable).
Documents specific to request for the start-off advance payment;
a. The original copy of the start-off advance deposit,

b. Notice of approval of the plan of works Execution,
C. The plan of Works Execution.
Article 22: Interest on overdue payments (Article 31 of the GAC)

Possible interests on overdue payments are paid by statement of sums due in accordance with article 88
of Decree No. 2018/336 of 20 June 2018 to institute the Public Contracts Code.

Article 23: Penalties (Article 32 of the GAC supplemented)
A. Penalties for delay

23.1The amount set for penalties for delays shall be set as follows:

d. One two thousandth (1/2000" of the initial contractamount all taxes inclusive per
calendarday of delayfrom the first to the 30™daybeyond the contractual time-limit;

€. One thousandth (1/1000™ of the initial amount of the contract inclusive of all taxes per
calendardaybeyond the 30™day.

23.2The cumulatedamounts of penalties for delayshallbelimited to ten percent (10 %) of the initial
contract inclusive of all taxes.

B. Specific penalties [amount to beindicated]

23.3Independently of penalties for overrun of contractual time-limit, the contractorshallbe liable for the
followingspecial penalties for the non observation of the provisions of the contract, especially:

- Late submission of final bond (100 000 F cfa);

- Late submission of insurances (200 000 F cfa);

- Late submission of the draft execution schedule if the lateness is caused by the contractor
(200 000 F cfa).

- Late submission of the As-Built drawing plans if the lateness is caused by the contractor
(200 000 F cfa);

- The changing of work personnel’s without informing the Contract Engineer (100 000 F cfa
per work personnel).

Article 24: Payment in case of a group of enterprises (article 33 of the GAC)

1. In the case of a group of enterprises, indicate the method of payment of co- and sub-contractors,
where need be.
2. Indicate the method of payment of sub-contractors, where need be.

Article 25: Final detailed account (article 34 of the GAC)

25.1 After completion of the works and within a maximum time-limit of 30 days after the date of
provisional acceptance, the contractor shall establish, based on joint reports, the draft final detailed
account of works executed and which detailed account summarises the total sums to which the
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contractor may be entitled as a result of the execution of the whole contract. The draft shall be
forwarded to the Project Manager, after the date of provisional acceptance for examination.

25.2 The Project Manager has a deadline of two weeks to notify the corrected and approved draft to
the Project Manager.

25.3 The contractor has a maximum of one month to return the signed final detailed account.
Article 26: General and final detailed account (article 35 of the GAC)

26.1 At the end of the guarantee period which results in the final acceptance of the works, the Contract
Manager draws up the general and final detailed accounts of the contract after a period of one
month which he has had signed jointly by the contractor and the Contracting Authority. This detailed
account includes:

- the final detailed account,
- the balance
- the summary of monthly payments on account.

The signing of the general and final detailed account without reservation by the contractor definitely
binds the two parties, puts an end to the contract, except with regard to interest on overdue payments.

26.2 The contractor has a maximum of one month to return the the signed final detailed account

Article 27: Tax and customs regulations (article 36 of the GAC)

Decree No. 2003/651/PM of 16 April 2003 lays down the terms and conditions for implementing the tax
regulations and customs procedures applicable to public contracts. The taxes applicable to this contract
include notably :

- Taxes and dues relating to iWUMstrial and commercial profits, including the IAR which is a deduction
on company taxes;

- Registration dues in accordance with the Tax Code;

- Dues and taxes attached to the execution of services provided for in the contract;
i) Duties and taxes of entry into Cameroonian territory (customs duties, VAT, computer tax);
i) Council dues and taxes ;
iii) Dues and taxes relating to the extraction of building materials and water.

These elements must be included in the costs which the undertaking imputes on its running costs and
constitute one of the elements of the sub-details of prices exclusive of taxes.

All taxes inclusive prices mean VAT included.
Article 28: Stamp duty and registration of contracts (article 37 of GAC)

Seven (7) original copies of the contract shall be stamped by and at the cost of the contractor, in
accordance with the applicable regulations.

Chapter lll: Execution of works
Article 29: Nature of the works (article 46 of GAC)

The project consist of the construction of 140 stores a toilet block and external works, in WUM main
market in WUM Council, Donga Mantung Division of the North West Region.

Article 30: Role and responsibilities of the Project Owner (GAC supplemented)

30.1 The Project Owner shall be bound to furnish the contractor with information necessary for the
execution of his mission and to guarantee, at the cost of the contractor, access to sites of projects.

Page 48 of 89

&

By O RN

Spp—
= e

&2L

-0
~

&=

G

[ o o
holiY

G— - r,... Pa——
(; - B — -

-l

e



A—

"
&

-

= )

G =N =

i e ]

o |
e

sy |

30.2 The Project Owner shall ensure the contractor of protection against threats, insults, violence, assault
and battery, slander or defamation of which he could be victim by reason of or during the exercise of his
mission.

Article 31: Execution time-limit of the contract (article 38 of the GAC)
31.1 The time-limit for the execution of the works forming the subject of this contract shall be: eight (08)
months.

31.2  This time-limit shall run from the date of notification of the Administrative Order to commence
execution of the works [or that fixed in this Administrative Order- to be specified].

Article 32: Role and responsibilities of the contractor (article 40 of the CAG)
The detailed and general plan of progress of the works shall be communicated to the Project Manager in
four (04) copies at the beginning of each week.

Article 33: Provision of documents and site (article 42 of the GAC)
A reproducible copy of the plans featuring in the Tender File shall be submitted by the Project Manager.

The Project Owner shall make available the site and access ways to the contractor at the appropriate
time as the works progress.

Article 34: Insurance of structures and Civil or Rural liabilities (article 45 of GAC)
The following insurance policies are required within the scope of this contract in the minimum amounts
indicated hereafter within fifteen (15) days of the notification of the contract (to be adapted):

- Liability insurance, business manager;

- Comprehensive insurance of the site;
- Insurance covering its ten-year obligation, where applicable.

Article 35: Documents to be furnished by the contractor (Article 49 of the GAC supplemented)
35.1Programme of works, Quality Assurance Plan and others (to be specified).

a) Within a minimum deadline of thirty (30) days from the date of notification of the Administrative
Order to commence execution, the contractor shall submit insix (6) copies for the approval of Contract
Manager after the endorsement of the Project Manager and theContract Enginee]the execution programme
of the works, his supply calendar, his draft Quality Assurance Plan and the Environment Management Plan,
where applicable.

This programme shall be exclusively presented according to the furnished models.
Two (2) copies of these documents will be returned to him within a deadline of fifteen (15) days from the
date of reception with:

- Either the indication “GOOD FOR EXECUTION";

- Or the indication of their rejection including the reasons for the said rejection.

The contractor has eight (8) days to present a new draft. The Contract Manager or the Project Manager
and Contract Engineer then has a deadline of five (5) days to give his approval or possibly make
comments. Delay in approving the draft execution schedule shall stay the execution deadline.

The approval given by the Contract Manager or Project Manager does not in any way release the
contractor of his responsibilities. Meanwhile, works executed before the approval of the programme shall
neither be ascertained nor paid for. The updated and approved schedule will become the contractual
schedule.

The contractor shall constantly update on site, a schedule that will take account of real progress of the site.
Significant modifications may only be made on the contractual programme upon receiving the approval of
the Project Manager. After approval of the execution schedule by the Contract Manager, the latter shall
transmit it within five (5) days to the Contracting Authority without staying its execution. However, if
important modifications alter the objective of the contract or the nature of the works, the Contracting
Authority shall return the execution schedule accompanied by reservations to be lifted within fifteen (15)
days of the date of reception.
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Prior to the start of the work, the execution of works programme shall have received the notice of
Approval of FEICOM solicited by the company, care of the Contracting Authority. The Notice of Approval
or rejection of execution programme, shall be carried out within time limits not exceeding twenty (20)
calendar days with effect from the date of submission to FEICOM of the Execution programme approved
by the service Head and the Contract Engineer.

b) The Environment Management Plan should bring out notably the choice technical conditions of the

site and basic life, conditions of the backfill of the extraction sites and conditions for reinstating the works

and installation sites.

¢) The contractor shall indicate in this schedule the equipment and methods which he intends to use as well
as the personnel he intends to employ

d) The approval granted by the Contract Manager or Project Manager shall in no way diminish the
responsibility of the contractor with regard to the harmful consequences which their implementation may
cause both towards third parties and the respect of clauses of the contract.

35.2 Execution draft

a) The execution plan documents (calculations and drawings) necessary for the realisation of all the
parts of the structure must be submitted for the endorsement of the [Contract Manager or Project
Manager] at most 30 days prior to the date provided for the commencement of execution of the
corresponding part of the structure.

b) The [Contract Manager or Project Manager] has a deadline of [fifteen (15) days] to examine and
make known his observations. The contractor then has a deadline of [eight days] to present a new
file including the said observations.

35.3 In case of the non-observance of the approval deadlines of the above documents by the
Administration, these documents shall be deemed to have been approved.

Article 36: Organisation and safety of sites (article 50 of the GAC)

36.1Signboards at the beginning and end of each section must be placed within @ maximum deadline of
one month after the notification of the Administrative Order to commence work.

36.2The services to inform in case of interruption of traffic or along the deviated itinerary: [To be
specified in accordance with article 50(2) of the GAC]

36.3Indicate the special measures demanded of the contractor, other than those provided for in the GAC,
for rules of hygiene and safety and for circulation around or in the site.

Article 37: Implantation of structures
The Project Manager shall notify within 15 days following the date of notification of the Administrative
Order to commence work, the basic points and levels of the project.

Article 38: Sub-contracting (article 54 of the GAC)
The part of the works to be sub-contracted shall be 30 % of the initial amount of the contract and its
additional clauses.

Article 39: Site luboratory and trials (article 55 of GAC)

39.1Indicate if necessary, the modalities for carrying out the trials and geotechnical studies provided for
in the Special Technical Conditions.

39.2The Contract Manager has o deadline of 07 days to approve the contractor’s personnel and
laboratory as soon as the request is made.

Article 40: Site logbook (article 56 of the GAC supplemented)

40.1The Site logbook must be systematically jointly signed by the Project Manager or Engineer, where
need be and the contractor’s representative each day.

40.2 It is a joint document in a single copy. Its pages must be numbered and initialled. No page should be
removed. The erased or cancelled parts must be mentioned on the margin for validation.

Article 41: Use of explosives (article 60 of the GAC)
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The use of explosives shall only be accepted with authorisation from the Ministry concerned.
Chapter IV: Acceptance

Article 42: Provisional acceptance (article 67 of the GAC)
Prior to the provisional acceptance, the contractor shall request in writing from the Project Manager, the
organization of a technical visit required before acceptance.

This visit shall include, among others, the following operations:

e Controlling the quality and quantity of the structures constructed;

e Carrying out trials provided for by the Special technical conditions;

® Recording the possible non-execution of works provided for under the contract;
® Recording the folding up of the installations and cleaning of the project site;

e Recording the completion of works;

® Recording the quantities of works actually executed.

These operations shall give rise to a report drawn up on the spot, signed by the Project Manager
and countersigned by the contractor.

Following this pre-acceptance visit, the Project Manager may indicate the reserves to be lifted and
the corresponding works to be carried out before the date of provisional acceptance which he shall fix in
agreement with the contractor..

42.1Tests included in the operations prior to acceptance shall include the geotechnical studies of the soil
for the foundation of the building

42.2Possible ascertainment of the folding up of the site installations and the restitution of the site as was
[insert and modify if applicable];

42.3The Acceptance Commission shall comprise the following members indicatively:

1. The Mayor of WUM COUNCIL. (Project Owner). Chairman

2. The General Manager of FEICOM or his representative; Member;

3. The Service Head for Follow up of Projects and Investments of FEICOM NORTH-WEST
Agency, member;

4. The DIVISIONAL Delegate of MINMAP; observer

5. The DD/MINEE/MENCHUM DIVISION (Contract Engineer) member

6. The Project Manager Reporter

7. The Contractor or his representative member

The contractor shall be convened to the acceptance by mail at least 10 days prior to the acceptance. He is
bound to attend (or be represented).

He takes part in the acceptance as an observer. His absence is equivalent to acceptance without
reservation of the conclusion of the Acceptance Commission.

After the visit of the site, the Commission shall examine the minutes of the preliminary operations to the
acceptance and shall proceed to provisional acceptance of the works if there is need.

The visit for provisional acceptance shall be the subject of minutes of provisional acceptance signed on the
spot by all the members of the Commission.

The minutes of the provisional acceptance report shall specify or set the date of completion of the works.

42.4There is no provision for partial acceptance.
42.5The guarantee period commences from the date of provisional acceptance of the said project.

Article 43: Documents to be furnished after execution (article 68 of the GAC)

43.1 At the completion of the works and within 30 days after the provisional reception, the contractor shall
provide all working documents including proof of origin of material used and the network plan with
all associated geographical coordinates.
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43.2A penalty of 30% of the guarantee retention shall be retained in the event where the contractor fails
to comply with 43.1 above.

Atticle 44: Guarantee period (article 70 of the GAC)
The guarantee period shall be one (1) year to run from the date of the provisional acceptance of the
works.

Article 45: Final acceptance (article 72 of the GAC)

45.1 Final acceptance shall take place within a maximum deadline of fifteen (15) days from the date of
expiry of the guarantee.

45.2 The Project Manager shall be member of the commission.

45.3 The procedure for final acceptance shall be the same as for provisional acceptance.

Chapter V: Sundry provisions

Article 46: Termination of the contract (article 182 of the GAC)
The contract may be terminated as provided for in Decree No. 2018/366 of 20/06/2018, instituting the
Public Contracts Code.

- Delay of more than fifteen (15) calendar days in the execution of an Administrative Order or

unjustified stoppage of more than seven (7) calendar days;

- Delay in work resulting in penalties of more than 10 % of the amount of the works;

- Refusal to repeat poorly executed works;

- Default by the contractor;

- Persistent non payment for services.

Article 47: Case of Major Impediment (article 75 of the GAC)
If the contractor were to raise the issue of force majeure, the thresholds below which claims shall not be
admitted are:

- Rainfall: 200 millimetres in 24 hours;
- Wind: 40 metres per second;
- War in the area of execution of the job;
Flood: decennial flood frequency.
Article 48: Dlsagreemenis and disputes (article 79 of the GAC)

Disagreements and disputes resulting from the execution of this contract may be settled amicably.

Where no amicable solution can be found for a disagreement, it is brought before the competent
Cameroonian jurisdiction, subject to the following provisions: [to be filled, where need be].

Article 49: Production and dissemination of this contract
[Seven (07)] copies of this contract shall be produced at the cost of the contractor and furnished to the
Contract Manager.

Article 50 and last: Entry into force of the contract

This contract shall be final only upon its signature by the Contracting Authority. It shall enter into force as
soon as it is notified to the contractor by the Contracting Authority.
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Document No. 5

THE SPECIAL TECHNICAL CONDITIONS

THE SPECIAL TECHNICAL CONDITIONS (STC)

This technical description of estimates is intended to define the content of OPEN NATIONAL
INVITATION TO TENDER UNDER EMERGENCY PROCEDURE No. J/ONIT/WC/WCITB/2025
UNDER EMERGENCY PROCEDURE OF THE REHABILITATION AND EXTENSION OF
WUM GIANT WATER SUPPLY SCHEME, WUM CENTRAL SUB-DIVISION, AND MENCHUM DIVISION OF
THE NORTH WEST REGION.

It specifies the quality of materials and the mode of execution in keeping with the rules and in
compliance with the constituent documents of the Jobbing Order. Hence, this descriptive has as objective
the definition of the consistence of works to be executed in accordance with the plans and according to
technical norms for the execution of public projects.

The objective of the project is;

= To harness the water production capacity of the Wum Giant water scheme.

= To ensure some quarters have access to potable water.

- To ensure the availability of potable water through the year.

Article 01: CONSISTENCY OF THE WORK:
It is the duty of the Contractor to realize the structures as per the execution plans that shall be
approved by the Project Engineer and sample models of equipment and furniture provided by the
project owner

It is suggested that the following activities should be done to meet up with the objectives mentioned
above.
i. Rehabilitation works

1. Rehabilitation of catchment

2. Rehabilitation of treatment station and enlargement of its sedimentation chamber
(supply of filtration material inclusive)

3. Repuair of leakages on all stretches of the pipeline (All existing diametres taken in to
consideration:  diam 125 NP16 HDPE/PVC pipes, diam 90 NP10 HDPE/PVC
pipes)

ii. Construction works

1. Construction of a 50000L tank after the filtration station

2. Construction of a 25000L tank around the SDO'’s office

3. Construction of a pipeline as follows:

A. From Main line to 25000l tank: about 450m of diam 63 NP10 HDPE

B. From 25000L tank to some taps upstream Kesu tank:1500m of diam 50 NP 10 HDPE

C. From Main line to tap at Zekebelewai: 1Tkm of diam 32 NP 10 HDPE

4. Construction of stream crossings below Gendarmerie Company and Hausa

quarter

iii. Sustainability works
Water quality tests
Training of Water Management committees
Supply of ém high ladder for Kesu tank
Supply of toolbox to Water Management Committee
Production of As-Built network map to scale

o B e

Article 02: PRELIMINARY WORKS:

These works concern the demolition of any existing structure on the site and the evacuation of the
rubbish to the public discharge, the clearing and levelling of the site where necessary. To do these, the
Contractor shall obtain all the documents necessary for the realization of the Jobbing Order from the
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competent services concerned. He shall also make contacts with the water, electricity and telephone
network authorities in case their network shall be tampered with.

Article 03: INSPECTION OF WORKSITE INSTALLATIONS:

Through the Project Engineer, the Contractor shall furnish the owner of the project within the shortest
possible time with an installation plan showing clearly how he intends to run the work site. A fence in local
materials enclosing the whole work site to avoid trespassing and site sign board bearing information
recommended to be posted shall be in place during this inspection mission. To install, the contractor with
his/her personnel shall be installed on the site by a Commission comprising of:

e The Project Owner/CA--- - memmmmmmmemene——— Chairperson

e The Project (Contract) Engineer=--===memmmmcm e Secretary

e The contract Manager----- S S Member

e The service Head for follow up of projects and invesments of FEICOM North West
AQENCY == mmmmmm e e e e e e e --  Member

e The Contractor ==-====e=u--- e eemm—————————— Member

e A Staff of the Control Brigade, DD MINMAP Observer

e DD MINEPAT e - e .....Observer

o The village Chief or Representative =--=--mmmmmmmmmoemeeeccceceeeeeeee Observer, if need
be

Remark: A report on the site installation shall be prepared by the Secretary on the site and signed by all the
members on the site.

Article 04: PROTECTION OF STRUCTURES AND MATERIALS:
The Contractor shall be responsible for the protection of the structures before final reception. He
shall be equally responsible for all tools and materials present at the work site. He shall seek an
insurance policy to cover theft and fire incidence.

Article 05: PRECAUTION AGAINST ACCIDENTS:
The Contractor shall take all preventive measures against accidents. The owner of the project
reserves the right to intervene in case of any emergency without necessary interfering with the
responsibilities of the Contractor.

Article 06: VERIFICATION OF DIMENSIONS:

The Contractor shall verify all dimensions on the plans. For execution no dimension shall be measured
with a scale rule from the plans. The Contractor shall check insitu the possibility of translating the
dimensions on plans to the structure before work begins. He shall refer to the Project Engineer in case
of any doubt. He shall not on his own modify anything on the structure and shall inform the Project
Engineer of any changes that he considers necessary.

NB: All modifications accepted by the Contractor shall be accomplished in a specified duration and at

his cost without modification of the Jobbing Order amount. The owner of the project shall have

the right to the final choice in case of any modification.

Article 08: ERRORS AND OMISSIONS IN THE DOCUMENTS:

The descriptive notice completes or confirms the indications on the execution plans. In the case of
contradictions between the plans and the descriptive notice, the project team shall be contacted for
examination, elaboration and conclusion.

Article 09: QUALITY AND PREPARATION OF MATERIALS

Every material used and supplies shall be of high quality and put up in keeping with the rules and
with great care.

They shall meet the general specifications and the general requirements set out by the CSTB.

Reference of manufactured goods.
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The Contractor shall be bound to provide all the justifications, invoices and references of
manufactured goods to be used.

Equivalent supplies

In case the materials referred to in the description of estimates are to be replaced by approved
equivalent materials and supplies, the latter shall be at least of equal or higher quality and any
justification may be requested from the Contractor before use.

Every material and supplies used shall be of high quality and put up in keeping with the rules and
with great care. They shall meet the general specifications and the general requirements set out by the
CSTB

SAND

All the sand supplied by the Contractor put at his disposal shall be subject to the approval of the
Control Engineer.

The granulomere shall vary between 0.80 mm and 2.5 mm for mortars and toppings and between
0.16 mm and 5 mm for concrete structures. Sand shall be obtained rivers or through crushing of rocks. The
sand shall be of high quality. It shall be crunchy, stable, and clean. It shall be free of dust particles,
schistose, gypsumsor clayey debris and organic matter. It shall contain neither sulphur compounds nor
substances that can react with cement or metallic reinforcements.

FINE GRAVELS

All the fine gravels supplied by the Contractor or put at his disposal shall be subject to the
approval of the Project Engineer.

Meant for the production of concretes, fine gravels shall be homogeneous natural or crushed
materials. The films of the gravels must have been blown or washed away.

MIXING WATER

The Contractor at his expense shall supply water meant for the production of concretes. In general,
water may be obtained near the building site from water points or rivers, provided its quality meets the
conditions stated below. Water may also be obtained from other sources (boreholes, wells, etc.)

Mixing waters shall be clean, not salty, and virtually free from bodies in suspension and dissolved
mineral salts, namely sulphates and chlorides. It shall be forbidden to use water from swamp or peat
bogs.

BINDERS

The cements used for concretes and mortars shall meet the general conditions set out by the laws in
force. They shall be of type CPJ 35 and shall bear no trace of damp. Therefore, storing on the site shall
be done on a dry and ventilated floor.

REINFORCEMENTS

Reinforcements for reinforced concrete shall be high-bond mild steel in compliance with the
specifications of the BAEL 91 rules. They shall be perfectly clean without any trace of rust, paint or grease.

They shall be formed and put up in accordance with the bar bending plan submitted by the
contractor to the approval of the Project Engineer before the start of works.

WOOD

The wood chosen for the construction of the structures and formwork shall be free from any trace
of rot, hard rot, decayed knot, splits or shake.

FORMWORK

Forms shall be simple and solid. They shall bear, without any noticeable deformation, the weight and
pressure of concrete, the effects of vibration and the weight of workers during construction. Forms shall be
tight enough so as to prevent extra water from washing cement away.

Page 55 of 89




TECHNICAL SPECIFICATION FOR REHABILITATION AND EXTENSION OF WUM

GIANT WATER SUPPLY SCHEME, WUM CENTRAL SUB-DIVISION, AND MENCHUM

DIVISION OF THE NORTH WEST REGION.

. INTRODUCTION: This technical description concerning the construction of a water supply
scheme in Wum giant in Wum Sub-division, in Menchum Division of the North West Region is in
accordance with the situation plan and the bill of quantity and cost estimate. The potential
contractor is called upon to respect the norms spelled out in this technical specification.

. SITE INSTALLATION: The site shall be cleared of all vegetable sail, the contractor shall acquire a
worksite office and lodging place for personnel and all necessary materials and equipment shall
be installed on site.

. CONSTRUCTION:

i. Rehabilitation works

1. Rehabilitation of catchment

2. Rehabilitation of treatment station and enlargement of its sedimentation chamber
(supply of filtration material inclusive)

3. Repair of leakages on all stretches of the pipeline (All existing diametres taken in to
consideration:  diam 125 NP16é HDPE/PVC pipes, diam 90 NP10 HDPE/PVC
pipes)

ii. Construction works _

1. Construction of a 50000L tank after the filtration station

2. Construction of a 25000L tank around the SDO's office

3. Construction of a pipeline as follows:

A. From Main line to 25000l tank: about 450m of diam 63 NP10 HDPE

B. From 25000L tank to some taps upstream Kesu tank:1500m of diam 50 NP 10 HDPE

C. From Main line to tap at Zekebelewai: Tkm of diam 32 NP 10 HDPE

4. Construction of stream crossings below Gendarmerie Company and Hausa

quarter

iii. Sustainability works

Water quality tests

Training of Water Management committees

Supply of 6m high ladder for Kesu tank

Supply of toolbox to Water Management Committee
Production of As-Built network map to scale

Lhowb~

PIPE SPECIFICATIONS.
Pipes should meet the physical characteristics presented in the table below.

1) Physical characteristics for pipes.

Internal Thickness (mm) Socket Nominal Length of

dia & — — - length service pipe (m)
minimum | Nominal Maximum

external pressure(bars)

dia (mm)

28.8x32 1.4 1.6 1.9 32 10 6

37x40 1.3 1.5 1.8 40 6 6

36.2x40 1.7 1.9 2.2 40 10 6
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46.8x50 1.4 1.6 1.8 50 6 6
45.2x50 2.2 2.4 2.7 50 10 6
59.0x63 1.8 2.0 2.3 63 6 6
57.0x63 2.1 2.3 2.6 75 6 6
67.8x75 3.4 3.6 3.9 75 10 6
84.4x75 3.4 3.6 3.9 75 10 6
81.4x90 4.1 4.3 4.5 90 10 6

11) Thickness verification.

NO of pipes in the lot No of pipes randomly NO of bad pipes x
selected for verification
Lot accepted if x Lot accepted if x min=
max=
100-199 10 2 3
200-299 15 3 4
300-499 20 3 4
500-899 25 5 6
899-1300 30 6 7
1300-3200 40 8 9

The supervising engineer shall carry out thickness verification in accordance with

table Il above.

. ENVIRONMENTAL MITIGATION MEASURES:

A water quality test shall be carried out before and after the construction of the scheme including
physic-chemical analyses of the sampled water. The pipe line shall also be cleaned and

disinfected.

The catchment shall be protected the demarcation of its zone of influence through the erection of a

fence made of barbed wire and planting water friendly tree.

An environmental impact assessment shall be carried out.

. PROJECT SUSTAINABILITY

Training and putting in place of a Water Management Committee (WMC) and training of two

caretakers.
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e Demarcation of the catchment area.
e Supply of two (2) complete tool boxes and spare parts with dicing machine inclusive and the
necessary dices ranging from 3/4" to 3.

e Purchase of a metallic ladder of height 3m to provide access into and out of the storage tank.

Article 11: PROTECTION OF THE ENVIRONMENT

The entrepreneur will propose to the control engineer, before the beginning of works, the place of his
yard facilities and will request his authorization of installation.

The site must be chosen outside of the sensitive zones, in order to limit the site clearing, the extraction
of bushes, the setting out of the building and general circulation.
The site must foresee an adequate drainage of waters on the whole surface. The maintenance areas and
of washing should be concreted. These maintenance areas should have a slope toward a cesspool
provided for the purpose and toward the inside of the platform in order to avoid the out-flow of the

polluting products toward the site and the neighbourhood.

At the end of the works, the entrepreneur will do all necessary works to the restoration of the various
places of the site. The entrepreneur should fold all his material, and equipment. He should demolish all
stationary installation, as foundation, support made of concrete or metallic, etc. in order to put back the
site in its nearest initial state. Neither equipment nor materials should be abandoned on the site or in the
vicinity after the execution of all the works. Left-over materials are to be covered with a layer of earth,
and the site has to receive an adequate drainage in order to avoid all erosion as the case may be.

Article 33: INFORMATION TO BE POSTED

The Contractor shall put up a visible signboard (total height=2,80meters, width=1,20meters, board
thickness=2,5centimeters at 1,20meters above the ground level with poles embedded in concrete) at the
entrance of the site on a place approved by the Project Engineer, bearing the following text:

Article 56: INFORMATION TO BE POSTED

The Contractor shall put up a visible signboard (total height=2,80meters, width=1,20meters, board
thickness=2,5centimeters at 1,20meters above the ground level with poles embedded in concrete) at the
entrance of the site on a place approved by the Project Engineer, bearing the following text:
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DOCUMENT N°-6

ENVIRONMENTAL AND SOCIAL CLAUSES
(CCES)
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CHAPTER 1: GENERAL PROVISIONS

These clauses are intended to help the project owner and/or the works execution contractors so
that they can integrate requirements to optimize the protection of the natural and the socio-economic
environment.

These requirements are specific to all activities that could be a sources of environmental and
social nuisance.

The Contract Holder must accept and apply existing environmental laws and regulations in force
in the country. On a daily bases, he must take all appropriate measures to minimize environmental
damage by applying the requirements of the contract and ensure that his staff, sub-contractors and their
dependents employees, respect and apply them as well.

1.1. Execution plan

The Contractor must establish and submit for approval to the Project Manager a detailed final

environmental and social management plan, including the following information:
a- Site Environmental and Social Management Plan (PGESC);

The contractor is required to provide a Site Environmental and Social Management Plan (PGESC)
within 60 days from the date of notification of the contract. The PGESC must be approved by the Project
Manager within 20 days.

The PGESC must include at least:
= the organization chart of the personnel indicating the position of the environmental manager of
the project;
- description of methods for reducing impacts on the biophysical and socio-economic environment;
- the management and rehabilitation plan for distorted land surfaces and quarries;
- Water and waste management plan.

b- Site Environmental and Social Protection Plan (PPESS)

The contractor is required to prepare and submit to the project manager a detailed Site
Environmental and Social Protection Plan (PPESS) for the site installation and material extraction sites. The
PPESS must include at least:

- all site protection measures and implementation plans;

- the location and baseline situation of the site to scale;

- the description of methods for avoiding, reducing pollution, fires, and road accidents;

- identify a health infrastructure and sign an agreement with them for access in the event of an
emergency; '

= site regulations regarding environmental protection and safety;

- the provisional site development plan at the end of the work.
c- Waste Management and Elimination Plan (WMWP)

The project executing contractor will develop o waste management and disposal plan no later
than 60 days from notification. The WMEP must identify all the waste likely to be produced by the works,
installations and activities and precisely indicate the collection devices, the packaging of the waste and
especially the waste elimination channels which will be put in place.

The WMEP will specify, among other things:
- The construction, deconstruction or storage methods that encourage material and waste sorting
to facilitate their reuse,
The mode of transport and the place of evacuation;

The monitoring and control methods put in place;
- The plan for reusing materials on site as well as the methods for taking into account surplus and

final items.

1.2. Safety on the construction site

— The project executing contractor will be subject to the specific health and safety roles defined by the
regulations in force in Cameroon. He will organize routine emergency medical service at the site base,
adapted to the number of its staff. In addition, he must have in his team a safety manager who will ensure
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maximum safety on the site and its base, both for workers and for the population and other people close
to the project site. '
1.3. Access to socio-community infrastructure
B During work, the Contractor must implement appropriate measures to support existing socio-
community infrastructures.
1.4. Construction site logbook
- The site logbook will also include all records of missing items or accidents having given rise to o
significant impact on the environment or to an accident or incident with the population and the
recommended corrective measures.

CHAPTER 2: TECHNICAL REQUIREMENTS
2. 1. Work start-up meetings

- Administrative authorities, communities and local populations must be informed of the consistency
of the work that will be carried out and their observations or concerns taken into account. The
information on the works will specify both the routes and the locations likely to be affected by the
works and their duration. Details will be given to the population on the conditions and terms of
possible compensation. Contacts must be made with the forestry service to define the date of a site
visit to identify the protected plant species found in the work area, if any and determine
appropriate solutions.

2.2. Employing of local labor

- The Contractor is required to hire (apart from its technical staff) as much labor as possible in the
area where the work is carried out. It will respect, as much as possible, gender equity in the
recruitment process. If qualified personnel cannot be found on site, it is authorized to hire labor
outside the project area.

2.3. Choice of site for the installation of the infrastructure

- The installation site must be chosen in order to limit the felling of trees and the destruction of

homes. They should be chosen outside sensitive areas.
2.4. Provisions relating to the opening and use of quarries

- The opening and use of quarries are regulated by the laws in force at the national level. The
Contractor must request the authorizations provided for by the mining code and the forestry code
and bear all related costs, including operating taxes and possible compensation costs to owners
(case of private land).

- At least one month before the start of quarry operation, the Contractor must present to the
engineer an environmental protection plan including a quarry operating program based on the
volume to be extracted for the work.

- The disposal areas must be chosen so as not to hinder the normal flow of water and must be
protected against erosion. The Contractor must obtain approval from the Consulting Engineer for
the storage areas.

- The surface area to be discovered must be limited to the strict minimum and quality trees must
be preserved and protected.

a- Use of a temporary quarry
At the end of the work, the Contractor will carry out the necessary adjustments to restore the site.
These arrangements include:
- the leveling of the topsoil in order to facilitate the percolation of water, grassing and planting of
trees if prescribed;
- the restoration of previous natural flows;
the construction of guard ditches to prevent erosion of the leveled lands;
the development of ditches to collect runoff water and the conservation of the access ramp, if
the quarry is declared usable for livestock or local residents or if the quarry can serve as o
protection against erosion;
restoration of the environment around the site, including prescribed plantings.
After the restoration in accordance with the requirements, a report will be written and submitted
for appreciation.

I
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b- Use of a permanent career

The Contractor will ensure during the execution of the work that:

trees are preserved as much as possible;

drainage work necessary to protect materials and soil lost is properly done;

The preservation of the plantations delimiting the quarry.

At the end of the interventions, a report of the inventory will be written and submitted for
appreciation.
2.5. Provisions relating to hygiene, cleanliness of construction sites and the base including pollution
prevention

The relevant provisions will be included in the internal regulations of the Company responsible

for work execution. The internal regulations will mention, among other things:

- disposal of waste materials or volatile materials such as mineral spirits and cans for oil or paint,
by dumping them on the ground or in waterways should be banned;

- the obligation for regular collection of liquid waste from the construction site  and their
elimination through appropriate means;

- the Contractor is required to take all necessary measures to prevent the surroundings of the site
from being contaminated by dust, sludge, debris or materials resulting from the work;

- The Contractor is required to limit construction site noise likely to seriously annoy local residents,
either by an excessively long duration; or by its extension outside normal working hours. All
operations that cause noise must, before starting, be the subject of an agreement with the
engineer, with a view to minimizing disruption for local residents;

- controlling the noise level of heavy machinery and carrying out work during regular operating
hours authorized by country regulations;

- dangerous substances are to be stored in waterproof containers, in secure, weather-proof
storage areas and its inventory recorded;

- Avoid the accumulation of piles and mounds which may hinder natural runoff.

a- Provisions relating to the protection of fauna and flora

- The Contractor must protect all vegetation and crop fields which, in the opinion of the Engineer,

do not interfere with the work. In the event that the Contractor damages the vegetation outside the

planned area of intervention and the restoration is not included in the work, he must replace it, at
his own expense and to the satisfaction of the Engineer.

- Carefully mark the areas to be preserved, particularly plants and ecosystems to be protected,
and only remove trees in areas designated by the Engineer.

- During excavation and earthworks, protect designated tree roots up to the drip line so that they
are not displaced or damaged. '

= The Contractor must identify, from the start of the project, buyers of said waste from among the
local populations (scaffolding, wood users, firewood, etc.).

Fire and burning of waste on site are only permitted with the authorization of the Engineer.

Take necessary measures to ensure monitoring and protection against fires, according to the
instructions provided.

b- Requirements relating to health aspects
In accordance with regulatory provisions (Labor Code), the contractor will set up a site infirmary
at the start of the work. This infirmary will be made available at the expense of the company with
essential medicines for the treatment of first aid for injured or sick people linked to the work. To this end,
a state nurse will be mobilized to run the infirmary. In the absence of a site infirmary, the company will
contract with a health facility in the project area to take care of staff
Likewise, company personnel must undergo regular medical examinations for those most
exposed during the duration of the project. In order to protect those directly related to the project against
health risks that may result from staff/and population interaction, The company is required to regularly
coWumct awareness campaigns on STls/HIV/AIDS or any other diseases that may weaken the health of
staff.
c- Environmental requirements specific to traffic around the construction site and its related sites
From the project startup phase till its end, the work must take into account the following aspects:
= sensitive areas;
- the actual landscapes;
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- cultural and religious sites;
- Speed limits (20 km/h on the construction site and quarries/borrows and 35 km/h in temporary
diversions, 80 km/h in open countryside and 40 km/h in built-up areas).

d- Provisions related to the Site Installation Plan

i= Installation of the work base and equipment poll areas

The choice of these installations will focus on areas cleared of all vegetation.

The installations will also be located away from built-up areas to avoid nuisances such as noise,
hydrocarbon odors, etc. The Contractor will also avoid flood-prone areas.

The work base will be located more than 100 m from surface water points, in order to prevent
water pollution.

The storage areas for construction materials must be arranged to ensure effective protection of
the surface and underground waters. At the end of the work, the Contractor must rehabilitate all the
areas used, in particular the removal of remaining materials, the removal of waste, the leveling of
surfaces, the dismantling and evacuation of the installations.

ii- Opening of diversions, various passage tracks

The Contractor will avoid the uncontrolled opening of routes for the supply of materials when the
same route can be used for several purposes.

The trees on these routes will be marked beforehand. The failing of the trees will focus on the
marked ones.
iii- Clearing

When clearing the brush, it may be watered to prevent dust from blowing up. Furthermore, we
will avoid destroying topographical identities and other works relating to land survey activities.
lv= Pruning of trees overhanging the road

Pruning concerns the immediate surroundings of the track, in order to improve the passage way
and clear visibility. All branches overhanging the platform will be cut along a vertical line passing through
the clearing limit.
v. Demolition work

Watering instructions for earthworks areas will be strictly observed. The construction sites will be

watered as much as the control mission requires, especially the sections of the tracks crossing waterways
and towns.

Vi- Loading, transport and deposit of filler materials
When carrying out the work, the Contractor must:
take the necessary measures to limit the speed of vehicles on the site by installing traffic signs
and flag bearers;
- load trucks in such a way as to avoid loss of materials during transport;
- regularly water traffic routes in inhabited areas;
plan diversions via existing tracks or lanes wherever possible;
<& The Contractor will organize a one way passage when the passage track is over loaded.
= Take into account access to homes.
Vii Water management

— If the Company plans to take water from any water source (domestic, pastoral activities, efc.), it must
request authorization from the various users. This will help prevent conflicts related to water use.

— The motor pumps used must be in good working conditions in order to avoid lecks of fuel and oils
likely to pollute the water allocated for human and animal consumption.

— All spills or discharges of wastewater, hydrocarbons and pollutants of all kinds into surface water,
wells and onto the ground will be strictly prohibited.

viii. Construction of sanitation facilities

— The Contractor must ensure that the soil resulting from the work is removed in order to ensure the
cleanliness of the premises and the proper functioning of the facility.
ix. Withdrawal of equipment from the site

At the end of the work, the Contractor will carry out all the work necessary to restore the
premises. He must fold up all his equipment (machinery and materials). He may not abandon any
equipment or materials on the site or in the surrounding area. After the equipment has been removed,
a report recording the restoration of the site must be written and attached to the report of acceptance
of the work.
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x. Miscellaneous

Information, and sensitization of site personnel on the environmental aspects of the project, socio-
cultural realities, possible risks of accidents and transmission of STls and AIDS,

The works supervision committees will collect an information and awareness campaign for local
residents and site personnel throughout the duration of the works.

In order to minimize the risk of accidents and various nuisances for populations and wildlife, internal
regulations must specifically mention:
— Safety rules (vehicle speed, ban on the circulation of heavy machinery at night in urban areas);
— The ban on hunting and the abusive use of firewood;
— Respect for the habits and customs of populations and human relations in general;
— Precutionary measures against STls and AIDS.
The internal regulations must be visibly displayed in the various facilities
a- Provisions related to security

Safety arrangements will be made for local populations near the site: the site will be marked
and indicated by a sign.

Barriers will be erected to prevent the public and foreigners from entering the construction sites.
b- Provisions related to the protection of site personnel

The Contractor must provide its workers with the necessary and adequate safety equipment, in
particular for workstations:
— Careers: with dust masks, noise-canceling headphones, safety shoes;
— earthworks: dust masks, boots;
— reinforcement and welding: gloves, glasses, boots;
CHAPTER 2: REGULATIONS :

The Contractor must request the authorizations provided for by the texts and regulations in force
and will be responsible for all related costs, including operating taxes and possible compensation
costs to owners.

He must carry out regular watering of the tracks to reduce dust.

The surface area to be exploited must be limited to the strict minimum and quality trees must be
preserved and protected.

By virtue of the contractual provisions of the work, non-compliance with these clauses in the
context of the execution of a project exposes the offender, when he refuses to sign the report of
provisional or final acceptance of the work, to the reception commission, to the blocking of the
performance guarantee retention.

Any violation of the requirements duly notified to the Contractor by the Control mission must be

corrected. The resumption of work or additional work resulting from non-compliance with the clauses is the

responsibility of the Contractor. At the end of the work, the Contractor will carry out all the work
necessary to restore the premises. He will have to pack up all his equipment, machines and materials. He
may not abandon any equipment or materials on the site or in the surrounding area
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DOCUMENT No. 7
SCHEDULE OF UNIT PRICES

General remarks
Schedule of prices and detailed estimates

1.

The Schedule of prices must be taken into account by the bidder jointly with the General
Regulations of the invitation to tender, the General and Special Administrative Conditions and the
Technical Specifications and the plans.

The quantities specified in the Bill of Quantities and Estimates are estimated quantities and
provisional. They shall be a common base for the evaluation of offers and the award of the
contract. The base of regulations shall be the real quantities of ordered and executed works such
as measured by the contractor and verified by the Project Manager and evaluated at the rate
and price specified in figures in the Schedule of prices presented by the contractor in his/her offer.
Except otherwise stated in the contract, the prices offered by the contractor in the Schedule of
prices in figures included in his/her offer must include all the construction installations, labour,
supervision, building materials, mounting, maintenance, insurance, overheads and profits, taxes,
duties and dues as well as coverage for general risks, commitments and other obligations implicitly
specified in contract.

A price must be indicated for each item in the bill of quantities and estimates in figures, whether
the quantities are specified or not. The cost of items for which the contractor did not indicate a
price shall be considered as being covered in the bill of quantities and estimates in figures.

The complete cost in accordance with the provisions of the contract should be included in the items
specified in the Schedule of prices and the Bill of Quantities and Estimates in figures. Where an
item is not specified, the corresponding cost shall be considered as having been distributed among
the other prices mentioned.

The general indications and the description of works and building materials are not necessarily
repeated or summarized in the Schedule of prices and the Bill of Quantities and Estimates included
in the Tender File. The references, explicit or implicit, to the appropriate sections of the file must be
considered before giving a figure to the prices for each item of the Schedule of prices and bill of
quantities and estimates in figures submitted in the offer.

During the evaluation of offers, possible arithmetical errors noticed in the Schedule of prices and
the Bill of Quantities and Estimates will be corrected according to the provisions of article 28 of
the General Regulations of the invitation to tender.

The method used to establish executed services in view of the regulations must be in accordance

with the norms and directives mentioned in the Special Technical Conditions of the invitation to
tender.
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FRAMEWORK OF THE UNIT PRICE SCHEDULE FOR THE REHABILITATION AND EXTENSION OF
WUM GIANT WATER SUPPLY SHEME, WUM CENTRAL SUB-DIVISION, MENCHUM DIVISION OF

THE NORTH WEST REGION.

UNIT PRICE SLIP (UPS) FOR THE REHABILITATION AND EXTENSION OF WUM GIANT WATER

SUPPLY SHEME, WUM CENTRAL SUB-DIVISION, MENCHUM DIVISION OF THE NORTH WEST

NO

WORK DESCRIPTION

Unit

Q'TY

UNIT PRICE
IN FIGURES

UNIT PRICE
IN WORDS

100

LOT: 100. PREPARATORY WORKS

Site installation (Installation of project signboard, acquisition of
worksite office, store and lodging places for personnel, general

194 site cleaning and implantation, demolition of temporary L3 !
structures)
102 Preparation of work documents LS |
103 [Transportation of materials to the site (by car and on heads) LS |
200 LOT:200. REHABILITATION AND CONSTRUCTION WORKS
201 Rehabilitation of catchment LS 1
Rehabilitation of treatment station and enlargement of its
202 sedimentation chamber (supply of filtration material for 2 LS |
“77 | compartments, felling of surrounding trees, drainage system and
covering of top with honeycomb grill inclusive)
203 Construction of air release valve chambers of S0X50X50X50 U 3
s and installation of automatic air release valve
204 Construction of control valve chambers of 50X50X50X50 and U 5
= installation of control valves -
Construction of washout valve chambers of 50X50X50X50 and U 5
installation of washout valves -
205 Reinstallation of some existing air release valves along the LS 5
network
206 Construction of a 50,000L storage tank at Binjam between m ’5
- treatment station and faulty tank besides Wum-Bafmeng road =z
207 | Construction of a 25,000L storage tank behind the SDO'S Office m’ 15
208 Stream crossing with two reinforced concrete pillars of LS |
. 40cmX40cmX3mand two Gl 5" at Nzala
Stream crossing with two reinforced concrete pillars of
209 40cmX40cmX2m and two GI 5" at below Gendarmerie LS |
Company
Stream crossing with two reinforced concrete pillars of LS |
40cmX40cmX1.5mand two GI 5" at Hausa quarter
300 LOT:300. PIPING NETWORK
301 Supply of HDPE 125 NP 16 to repair broken pipes between the ML 100
catchment and behind District hospital ‘
2 cietino ) J
302 Supply of HDPE 125 NP 16 to replace existing PVC 125 NP 10 ML 450
from Company to Hausa quarter
Supply of HDPE 63 NP 10 from Company to the proposed
303 | 10cubic storage tank behind SDO's office and repair of leakages ML 500
downstream Kesu tank
Supply of HDPE 50 NP10 for the extension to Ndakwe system.
304 supply of some public taps upstream Kesu tank and repair of ML 1000
leakages at Magha and Wanagwen
53 : ]
305 Supply of HDPE 32 NP !0 (connec}uop to 'stanfi taps and repair ML 530
of some leakages on distribution line)
306 Plumbing accessories (non-return valves, etc) LS 1
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307 Excavation and backfilling of pipe line ML 2580
308 Laying of pipes ML 2580
5 Production and implantation of pipeline indicators in metallic :
307 U 52
plate every 50m
400 LOT:400. ENVIRONMENTAL MITIGATION MEASURES
401 Environmental impact assessment LS |
Water quality test (before and after construction) these include
402 Physico-chemical and bacteriological analyses of the sampled LS 2
water
403 Cleaning and disinfection of pipeline LS |
500 LOT:500. PROJECT SUSTAINABILITY
501 Training of Water Management Committee Session |
- Supply of a complete tool box and spare parts with a dicing
502 e : : x A e U 1
machine inclusive with the necessary dices ranging from 1" to 2
. | Purchase of a metallic ladder of height 3m to provide access into
503 U 1
and out of the storage tank
Purchase of a metallic ladder of height 6m to provide access into U |

and out of the storage tank at Kesu
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Document No. 8

THE BILL OF QUANTITIES AND ESTIMATES

BILL OF QUANTITIES AND COST ESTIMATE FOR THE REHABILITATION AND EXTENSION OF WUM
GIANT WATER SUPPLY SHEME, WUM CENTRAL SUB-DIVISION, MENCHUM DIVISION OF THE NORTH

WEST REGION.

BILL OF QUANTITY OF THE REHABILITATION AND EXTENSION OF WUM GIANT WATER SUPPLY
SHEME, WUM CENTRAL SUB-DIVISION, MENCHUM DIVISION OF THE NORTH WEST REGION
NO WORK DESCRIPTION | Unit | QTY | UP(FCFA) | T.P(FCFA)
100 LOT: 100. PREPARATORY WORKS
Site installation (Installation of project signboard, acquisition of
101 worksite office, store and lodging places for personnel, general LS |
site cleaning and implantation, demolition of temporary ’
structures )
102 Preparation of work documents LS I
103 Transportation of materials to the site (by car and on heads) LS |
SUB-FOTALI100:cuisicmmssmnasinsivvmeinvvivavesitues
200 LOT:200. REHABILITATION AND CONSTRUCTION WORKS
201 Rehabilitation of catchment LS |
Rehabilitation of treatment station and enlargement of its
202 sedimentation chamber (supply of filtration material for 2 LS |
77 | compartments, felling of surrounding trees, drainage system and
covering of top with honeycomb grill inclusive)
203 Construction of air release valve chambers of 50X50X50X50 U 3
=N and installation of automatic air release valve
204 Construction of control valve chambers of 50X50X50X50 and U o
- installation of control valves N
Construction of washout valve chambers of 50X50X50X50 and U 5
installation of washout valves -
205 Reinstallation of some existing alr release valves along the LS 5
network
206 Construction of a 50,000L storage tank at Binjam between m s
B treatment station and faulty tank besides Wum-Bafmeng road o
207 | Construction of a 25,000L storage tank behind the SDO'S Office m’ 15
208 Stream crossing with two reinforced concrete pillars of LS |
2 40cmX40cmX3mand two GI 5" at Nzala
Stream crossing with two reinforced concrete pillars of
209 40cmX40cmX2mand two GI 5" at below Gendarmerie LS |
Company
Stream crossing with two reinforced concrete pillars of LS |
40cmX40cmX1.5mand two GI 5" at Hausa quarter
SUBSTORATE 200 vve op onmernmmmemnssssnermassssssssessmivees oo
300 LOT:300. PIPING NETWORK
301 Supply of HDPE 125 NP 16 to repair broken pipes between the ML 100
catchment and behind District hospital
25N Gsting >
302 Supply of HDPE 125 NP 16 to replace existing PVC 125 NP 10 ML 450
from Company to Hausa quarter
Supply of HDPE 63 NP 10 from Company to the proposed
303 10cubic storage tank behind SDO's office and repair of leakages ML 500
downstream Kesu tank
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Supply of HDPE 50 NP 10 for the extension to Ndakwe system.
304 supply of some public taps upstream Kesu tank and repair of ML 1000
leakages at Magha and Wanagwen
o . -
305 Supply of HDPE 32 NP 10 (connec_uop to .stam‘;i taps and repair ML 530
of some leakages on distribution line)
306 Plumbing accessories (non-return valves, etc) LS |
307 Excavation and backfilling of pipe line ML | 2580
308 Laying of pipes ML 2580
307 Production and implantation of pipeline indicators in metallic U 52
plate every 50m
SUBETOTAL: 3005 csussssnnvivvisssmnsnnsyssvmesiss
400 LOT:400. ENVIRONMENTAL MITIGATION MEASURES
401 Environmental impact assessment LS 1
Water quality test (before and after construction) these include
402 Physico-chemical and bacteriological analyses of the sampled LS 2
water
403 Cleaning and disinfection of pipeline LS 1
SUB-TOTALE 00,0 s0vsersssnevssvenssssnsnsassessosossssvessais 5
500 LOT:500. PROJECT SUSTAINABILITY
501 Training of Water Management Committee Session 1
Supply of a complete tool box and spare parts with a dicing
502 L : 5 ; ; e u |
machine inclusive with the necessary dices ranging from 1" to 2
<g2 | Purchase of a metallic ladder of height 3m to provide access into
503 = U |
and out of the storage tank
Purchase of a metallic ladder of height 6m to provide access into U |
and out of the storage tank at Kesu
SUB-TOTFALES00. oo puimmasmsms i ;
A TOTAL WORKS EXCLUDING TAXES
B Public Project Supervision (5%)
C TOTAL PROJECT COST EXCLUDING TAXES
D VAT (19.25%) 0.1925
E AIR (2.2%) 0.022
F TOTAL TAXES
G TOTAL INCLUDING TAXES
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DOCUMENT NO 9

THE SUB-DETAIL OF UNIT PRICES

Designation of Works :

NO
price

Daily output

Total Quantity

Duration
(days)

| day

WORKMANSHIP

Category

Number

Daily
Salary

Days paid

Amount

Site engineer

Site foreman

Team chiefs

Administrative staff

Driver

Specialised Technicians

Labourers

Total A

OR

MACHINES
EQUIPMENT

Type

Quantity

Daily rate

Days paid

Amount

Pickup for follow-up

Small equipment

Total B

DIVERSES
MATERIALS

Type

Quantity

Unit Price

Consumptio
n

Amount

*

Total C

TOTAL DRY PRICE A+B+C

General site expenses

X%

D x X%

General head office expenses

Y%

Dx Y%

TOTAL COST PRICE

D+E+F

Risks + benefits

Z%

GxZ%

TOTAL COST PRICE WITHOUT TAXES

G+H

SELLING UNIT PRICE WITHOUT TAXES

P/QTE
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